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BANK’S PROFILE

Bank’s profile

Head Office

Sparkasse Bank Makedonija AD Skopje
Identification number: 4558669
Transaction account:250-0000000001-11
Tax number: 4030993261735
SWIFT: INSBMK22

Makedonija st. 34, 1000 Skopje
Email: contact@sparkasse.mk
Telephone: 00 389 2 3200 500
www.sparkasse.mk
www.facebook/SparkasseBankMakedonija

Sparkasse and the sign

Data
Year of establishment:
Assets: 		
Owner:		

1992
EUR 397,5 million
Steiermaerkische Sparkasse AG,
Graz, R. Austria
Number of branch offices: 26
Number of ATMs:
58
Number of clients:
59.665
Number of employees: 297

Sparkasse Bank Makedonija AD Skopje is a part of
Steiermärkische Sparkasse Group, which exists almost two
centuries in the financial market in Austria.
The recognition of the Group is due to the “Sparkasse” logo
with the red sign “S” which represents safety, trust and tradition.
It differs from the competition with its availability and regional
access to customers on the one hand, as well as the expertise
and largeness of the company on the other.

The data refer to the situation on 31.12.2019.

Our mission and vision
VISION: a modern bank that meets our clients’ expectations
and creates new values for its employees and shareholders.

Management Board
President 		
Member		
Member		

Supervisory Board
President 		
Deputy President
Member		
Member		
Independent member
Independent member

MISION: positioning among the first three banks in the
market by the option of its clients, a bank that realizes their
needs and projects.

Gligor Bishev
Sasha Boko
Alvin Alicevic

Georg Bucher
Walburga Seidl
Slavisa Kojic
Hans Ludwig Diexer
Kristijan Polenak
Suzana Stavrikj

Objective
The key strategic objective of the Bank for the next five-year period
is to build a recognizable corporate culture focused on customers,
aimed at the highest quality of service and customer satisfaction.
Our focus is on surpassing customer expectations and building
partnerships based on mutual trust and long-term cooperation.
This will lead to strengthening of stability, long-term profitability,
as well as further improvement of the brand’s recognition on the
market.

Other members of the Group in North Macedonia
Our strategy
The Bank’s focus incorporated in this Business Policy and
Development Plan remains positioned on creating value added
for our main target groups:

•

Our clients – we build strong and long-term connection with
our clients who are in the center of our operations through
securing long-term benefits and providing experience
different from that offered by other banks;

•

Our shareholders – strengthening the capital and securing
long-term stable operation of the Bank through continuous
provision of adequate rate of return, accepting acceptable
risk level and sound decisions on resource allocation;

•

Our employess - educated, trained and motivated
employees to improve the service quality for the clients and
to enhance the operation;

•

The community – raising social responsibility awareness
through participation in existing and introducing new
innovative projects important for the community.

Our owner
Steiermärkische Sparkasse is one of the strongest bank groups
in the region of Southeast Europe, which with its presence in
the Western Balkan countries makes it accessible for banking
services for the Austrian and regional companies, as well as
strong economic cooperation and stability in the whole region.
Sparkasse Bank Makedonija having the support from the huge
financial group, presents a reliable partner for its customers in the
Republic of North Macedonia.

MANAGEMENT BOARD
Gligor Bishev

CEO and President of
the Management Board
• sales activities - retail clients;
• treasury management;
• marketing and communication;
• human resources;
• finance;
• coordination of Cabinet of MB;
• coordination of Internal Audit.

Alvin Alicevic

Member of the Management Board
• risk management;
• organization and IT;
• legal activities;
• banking operations;
• compliance, including AML/CFT.

Sasha Boko

Member of the Management Board
• sales activities - corporate clients;
• property and security management.
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INTERVIEW WITH THE PRESIDENT
OF THE MANAGEMENT BOARD
The world economy in 2019 slowed the dynamics of gross
domestic product growth. The US economy grew by 2.4
percent, while growth in the Eurozone decreased to 1.2
percent. In terms of unemployment rate, it was one of the best
years. The unemployment rate in the United States decreased
to 3.7 percent, while in the European Union it decreased to 7.4
percent. The profitability of companies and financial institutions
remained high. On the stock exchanges, this was manifested
through a rise in stock prices (S&P500 rose 28.5 percent). The
decade of ultra-low, and in the Eurozone of negative interest
rates, furthermore continued. The trade war between the
United States and China has signaled the globalization of the
world economy and the return of regionalism.
The recovery of economic growth continued in the Republic
of North Macedonia. GDP growth accelerated to 3.6 percent
and unemployment, although still high compared to highly
developed countries, continued to decline to 17.3 percent.
The growth of the price index of the Macedonian Stock
Exchange (34 percent) exceeded the growth of the prices on
the world stock exchanges. The lending activity of the banks
remained solid, the loans of the companies increased by 1.9
percent, while the loans of the individuals increased by 10.5
percent. The trend of lower interest rates and decreasing nonperforming loans continued also in 2019.
Sparkasse Bank Makedonija, in 2019, increased its total
assets by 14.9 percent, delivering a return on investment to
shareholders of 10.1 percent. In addition to the significant
increase in fees, interest and brokerage and custodian services,
cost management discipline and effective risk management
have made it possible to achieve a sustainable return on equity.
Risk costs were historically lowest: 0.2 percent of total loans.
Sparkasse Bank Makedonija was the most dynamic bank in
terms of credit growth in 2019, and therefore it received the
“Fastest Growing Corporate Bank in Macedonia 2019” award
and the “Fastest Growing Retail Bank in Macedonia 2019”,
awarded by the Global Banking and Finance Review. The
corporate loans increased by 12.7 percent, and the retail loans
by 16.2 percent. Effective credit risk management has reduced
non-performing loans to one of the lowest levels in the region
(3.4 percent), covered with reservations by 156.2.
The bank remained recognizable for project financing, support
for start-up businesses, close relations with the young and
older population, loans for improvement of the households’
energy efficiency, loans for improvement of companies’
competitiveness and brokerage and custodian services. In
2019, Sparkasse Bank Makedonija started offering brokerage
and custodian services for trading on international stock
exchanges in 25 countries on more than 30 leading foreign
stock exchanges.

with the European Investment Fund. In addition to financial
support, young entrepreneurs also receive leading educational
and mentoring support for the development of start-up ideas
and their practical implementation.
Steiermaerkische Sparkasse Group has strengthened its
presence in the Republic of North Macedonia by the acquisition
of Ohridska Banka. Thus, they have stated their commitment
for a long-term presence in North Macedonia and trust that
healthy and sustainable economic growth is possible in the
Balkans and North Macedonia. This opened a new challenge
and perspective for Sparkasse Bank Makedonija.
With the outbreak of the coronavirus pandemic, additionally to
banking and macroeconomic management challenges, we also
faced with the challenge for successful management with the
health risks. Sparkasse Bank Makedonija focused on providing
protection for the employees and customers. At the same time,
even in such conditions, the bank continued its support for the
Macedonian economy and customers. I believe that even in a
pandemic situation, the Bank will successfully respond to all
challenges and the partnership with customers will increase.

Gligor Bishev

CEO and President of the Management Board

In 2019, the cooperation with young people and students
continued to be promoted. For the fourth year in a row, the
bank received the award for the most favorite banking brand
“STUBRAND 2019” and the most popular website in the
Finance, Banking and Insurance sector. It has also launched a
“Step by Step” program to support start-up businesses, along
Annual Report 2019
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OUR OWNER

Steiermärkische Sparkasse headquarters in Graz, Republic of Austria
Photocredit: Margit Kundigraber
Sparkasse Bank Makedonija is majority-owned by Steiermärkische
Bank und Sparkassen AG, which holds 99% of the Bank’s shares.
Steiermärkische Bank und Sparkassen AG, headquartered in Graz, is
one of the largest regional banks in the south of Austria. As a member
of the Austrian Savings Banks Group (Sparkassengruppe, consisting
of 49 savings banks and the Erste Group Bank as its lead institution),
it is part of one of the strongest banking groups in Europe. The group
has a long-term strategic orientation toward the Western Balkans
region, making it a reliable parent institution for Sparkasse Bank
Makedonija and committed investor in North Macedonia as a whole.
Steiermärkische Sparkasse is a universal bank offering broad
services for retail customers, SMEs, private banking customers, large
corporations and public authorities.
The bank has had a history of almost 200 years. To this day, the
business activities of Steiermärkische Sparkasse and its group
companies aim not only to create material wealth but also to support
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social development, culture and other projects for the common good.
Steiermärkische Sparkasse dedicates a material portion of its profits
to such initiatives.
Over twenty years ago, Steiermärkische Sparkasse embarked on
an expansion strategy for its home market to include the emerging
markets in South-Eastern Europe (SEE). As a consequence,
Steiermärkische Sparkasse now has strategic banking participations
in Slovenia, Croatia, Bosnia and Herzegovina, Montenegro, North
Macedonia and Serbia – this is one of the most comprehensive
banking networks in the region. The number of customers in the
region has grown significantly over the past years and today
Steiermärkische Sparkasse- Group serves some 2,6 million clients in
SEE. The Group is also very well positioned to support Austrian and
international clients in their activities in the region, building more and
more „economic bridges“between SEE and Austria / Central Europe.
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„I look back with pride on a successful financial year and see the positive
changes of a new future that is rich in opportunities. The Western Balkans
region as a market continues to offer us attractive potential for development. Our Sparkasse family has been extended and as a result of the
acquisition of Ohridska Banka we belong to the largest banking groups
in North Macedonia. Together, we will use this opportunity to be an even
better financial partner in the region.
At the yearend 2019 we could never have expected that our world, just a
few weeks later, would be gripped by unprecedented change. A change
that we have not experienced for many decades. The coronavirus pandemic is facing us with new challenges in our private and professional life.
For close to 200 years Steiermärkische Sparkasse fullfills the function
as stable financial partner. In special times like the one we are currently
experiencing, partnerships are required and the task of being a reliable
partner for our customers and companies is more important than ever.
And also in our extended domestic market we are proud that the banks
have the role of preserving critical infrastructure and are a reliable and
strong partner for our customers in this difficult situation.
On behalf of the entire Management Board of Steiermärkische Sparkasse, I would like to offer my very sincere thanks to the members of the
Management Board of Sparkasse Bank Makedonija. I am convinced that
the protection of our employee`s health is paramount in every decision.
We already had to go through some crisis in the past. But as a result
of the commitment of the employees, we were always able to come out
even stronger. Today, coronavirus presents us with new challenges but I
am convinced that through your dedication and your commitment we will
overcome this crisis together and emerge from it even stronger.
A challenging time lies behind us and you have managed to continue to
assist our customers as a reliable partner. After this sprint, however, there
are also signs that we will have to prepare ourselves for a marathon as
well. In order to master the time ahead of us in the best possible way, our
focus is on cohesion, perseverance and the common goal of overcoming
this exceptional situation. Irrespective of whether it is on site in the branch,
in the office or from home: Together, we will succeed in successfully implementing the #onefamily project and continue to support our customers. “,
explains Georg Bucher, Management Board Member of Steiermärkische
Sparkasse and President of the Supervisory Board of Sparkasse Bank
Makedonija.

Georg Bucher, Management Board Member
of Steiermärkische Sparkasse

Steiermärkische Sparkasse-Group
(consolidated) at a glance

Our values: What we stand for
•

•

•

Credibility: We make decisions that are clear and
comprehensible. This makes us credible in every
respect.
Realibility: We are a reliable partner. This is based
on security, trust and quality. Our commitments are
based on well-founded decisions and are binding.
Passion: We support our clients’ interests passionately.
We want to be inspiring with our services and dedication.

Almost 200 years long tradition of trust and safety
Total assets 17.1 billion Euros
259 branches and regional centers
3,180 employees (Headcount)
795,273 clients
Steiermärkische Sparkasse-Group at a glance
518 branches and regional centers
9,139 employees (Headcount)
2,594,390 clients

Annual Report 2019
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BUSINESS ACTIVITIES
1. MACROECONOMIC
ENVIRONMENT
1.1. Global and Regional Trends
In 2019, global economic activity marked significant
slowdown after 10 year of continuous growth
reflected by usual effects between the countries,
factors specific for them and cyclic movements.
Increased trade barriers and uncertainty arising
thereof greatly affected the trust of business
entities and their behaviour. In some developed
economies and in China, these occurrences
increased already existing cyclic and structural
delay of the economic activity.
Uncertain economic environment led to prudent
long-term investments by firms. Household
demand in durable consumer goods was reduced,
particularly recorded in automotive industry, where
regulatory changes and new standards for gas
emission contributed to reduced sales in some
countries. Faced with reduced demand of durable
goods, firms decreased their industrial production.
Central banks reacted aggressively to the weaker
economic activity. During the year, some Central
banks, including FED and ECB decreased
reference interest rates. Lower interest rates and
favourable financial conditions contributed to
increased elasticity of consumption of goods and
services, and thus creation of jobs. Intensified
labour market and gradual increase of wages,
on the other hand, increased trust and thus
consumption by the households.
Economic activity in the US reached moderate
growth by 2.4%. Household consumption grew
moderately during the year, while long-term
investments by the business sector remained
moderate. Labour market is stable with an
unemployment rate of approximately 3.7%, lowest
level in the past 50 years. To support the expansion
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of economic activity, labour market and reaching
target inflation rate of 2%, FED decreased the
reference interest rate three times during 2019.
Slowdown in economic activity marked also
the Eurozone in 2019 reaching 1.2% which was
impacted by trade tensions and geopolitical
uncertainties. In such conditions, domestic
consumption contributed to economy recovery and
jobs creation. Domestic consumption increased,
and it was also supported by positive trends of the
labour market – employment rate in the Eurozone
grew during 2019, while unemployment decreased
by 7.4% in December, reaching the lowest level
since May 2008. In September, ECB decreased
overnight deposit interest rate by 10 basic points
to -0.50%. Other key interest rates remained at the
same level in the course of 2019, and ECB plans
to retain them on the current level during 2020.
Lending conditions of the banking sector remain
favourable thus enabling increased demand for
bank loans. Annual inflation growth rate by the end
of 2019 was 1.3%, and it is expected to grow in the
further period influenced by expected expansion,
wage growth and expansive monetary policy.
Moderate economic activity growth of Great Britain
in 2019 of 1.4% was partially reflected by the
changes in time adjustment of the activities for the
planned exit of Great Britain from EU compared
to the initial dates thereof. State consumption and
increased foreign demand had positive impact on
the growth of economic activity in 2019, and thus
Great Britain recorded current account surplus in
the last quarter of 2019, for the first time in the
several past decades.
Although 2019 was a year of global economic
slowdown and trade barriers, world stock
exchange indices rose compared to 2018, with
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Chart No.1 Movements in World stock exchange indices
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highest contribution by the hi-tech sector. Indices
noted annual returns, there of S&P 500 of 28.5%,
NASDAQ of 34.8% and Dow Jones of 22.0%

domestic and foreign demand. The pressure on
China’s economy is expected to continue in the
course of 2020.

Economic activity growth in China by 6.1% in
2019 is the weakest growth in the past 29 years,
because of the trade dispute with USA and weak

The FX rate EUR / USD was moving in the range
from 1.1465 at the beginning to 1.1213 at the end
of 2019 without bigger fluctuations.

Chart No. 2 Movement of FX exchange rate euro / dollar in 2019
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The Balkan region in 2019 reached historically
lowest level of unemployment, supported by strong
economic growth, although slower than in 2018.
Consumption was the main driver of the economic
activity, supported by increased consumer lending
and wages, as well as increased employment.
Countries from the region, in direction of achieving
German initiative for integration of Western Balkan
in EU, are focused on realization of stronger
regional cooperation, through various regional
chambers, platforms and initiatives. Within this
framework, North Macedonia and Serbia opened
one mutual border crossing point thus deepening
the regional cooperation, intensifying economic
relations and trade off. The singe border crossing
“One stop shop border” enables single point
of control of traffic of people and goods with
expectations for speeding up and facilitating whole
traffic between countries.
1.2. Macroeconomic trends in the Republic of
North Macedonia
Annual Gross Domestic Product growth in
2019 reached 3.6%, and annual inflation rate is
0.8%. Achieved growth in 2019 was encouraged
by domestic demand, driver of which is gross
investments and significant positive contribution
was also noted by personal consumption. Growth
of the components of demand and exports
contributed to increased imports, and thus net
exports have negative contribution to the total
economic growth. Unemployment, including longterm unemployment records continuous decrease

in the past decade supported by increased number
of jobs in the export sector and active polices in the
labour market, and at the end of 2019 it diminished
to 17.3%, which is a decrease of 3.4 percentage
points compared to 2018.
Inflation was significantly below 2% (0.8%), and it
is within downward correction of the projections
made by NBRNM for the end of the year. In case of
mainly downward corrections in terms of expected
further trend of import prices, current risks related
to projection of inflation for 2020 of 1.5% are
estimated as balanced. Uncertainty of expected
trend of world prices of primary products in the
further period still exists. Budget deficit moderately
increased reaching 2.1% of GDP (1.8% in 2018).
The country indebtedness remained at moderate
level, while public debt as % of GDP is 48.9%. In
conditions of sound economic bases and stable
expectations of economic entities, visible through
favourable trends of the FX market and increase of
deposit base of the banks, reference interest rate
was reduced by 0.25 percentage points in the first
quarter of 2019 (from 3.00% to 2.75%).
Capitalization of the banking system was
maintained over 16% during the year, which is
mainly a result of increase of capital positions.
Financial result of the banking sector is reduced by
20.0%, while the return of average equity (ROAE)
was in an average of 11.7% mainly due to the large
banks (16.1%). Lending interest rates and MKD
and FX deposits spread is maintained on a level
of around 4%.

Chart No.3 Graphic display of MBI-10 2010 – 2019 trend
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Macedonian stock exchange recorded favourable
trends in the course of the whole year; however,
after the large increase in the trade in 2018, in
2019 it experienced fall in the trade by 26.1%,
while MBI10 index increased by 34.0%.
The trend of Euro exchange rate against the Denar
did not change significantly during the year since

the NBRNM continued to apply the strategy of
targeting the nominal exchange rate. The trend of
US$ in 2019 was linked to the market expectations
of US-China trade dispute as well as the FED
interest rate management policy. Relating to the
US$ FX rate, there were not sharp ups and downs
in the course of 2019.

Chart No.4 MKD FX rate to EUR and US$ in 2019
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Regarding the monetary trends, at the end of
2019, deposit and credit aggregates recorded
solid growth, mostly realized in the last quarter
of the year, while M2 aggregate recorded annual
growth of 9.9% at year-end. This is a solid base for
development in the further period. Growth of loans
to the corporate sector amounted to 1.9%, which
growth fully arises from the FX loans (reduced MKD
lending), while to retail it accounted to 10.5%, with
slightly more expressed contribution in the growth

08.2019

07.2019
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05.2019

04.2019

03.2019

02.2019
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50.00

of MKD lending. The share of non-performing loans
in total loans to non-financial entities decreased
by 0.6 percentage points compared to 2018, or at
the level of 4.6%.
Relating to the growth in deposits, greater
contribution has the growth in corporate sector
deposits marking annual growth rate of 14.6%,
while household sector deposits grew by 7.9%.
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2. BANK ACTIVITIES
Sparkasse Bank Makedonija AD Skopje (hereinafter
referred to as the Bank) in 2019 realized solid and
sound lending growth exceeding the market both in
population and corporate segments, thus acquiring
double award for 2019: Fastest Growing Corporate
Bank Macedonia 2019 and Fastest Growing Retail
Bank Macedonia 2019 granted by Global Banking
& Finance Review.

In condition of sharp competition accompanied
by continuous trend in decrease of interest rates,
the Bank efficiently diversified the income by
realizing significant interest income, net fee and
commission income that increased their share in
the total operating income, as well as increased
trading income, which resulted in historically
highest Return on Equity (RoE) of 10.1%.
Within investment operations, the Bank has offered
to its clients, brokerage and custodian services in
25 countries and to more than 30 foreign stock
exchanges – capital markets, among other largest
stock exchanges worldwide: New York Stock,
Exchange, NASDAQ, Börse Frankfurt, London
Stock Exchange, Tokyo Stock Exchange and etc.).
Strategically dedicated to digitalization of banking
services, the Bank commenced a project of
processing cashless Western Union transactions
in MKD through Erste Group Bank AG, making
it possible for the clients to realise cross-border
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cashless and electronic transfers of domestic
currency funds (Denars).
Furthermore, the Bank became a leader in the
banking sector by introducing “Step by Step”
Program intended for financing start-up companies
in the Republic of North Macedonia, enabled by
the European Investment Fund (EIF). In addition to
funding young entrepreneurs, this Program makes
it possible to obtain high level of education and
mentoring support for further development of startup ideas in actual profitable start-up companies.
In the course of 2019, the Bank as one of the
promoters of responsible banking operations
continued to promote ECO loans intended for
improvement of energy-efficiency in households in
cooperation with the GEFF Programme supported
by the European Bank for Reconstruction and
Development (EBRD). This year, the Bank in
cooperation with EBRD additionally increased
the amount of available funds for households
for this purpose, in order to further stimulate the
population’s investment in green technologies
thus improving life quality. Additionally, this year
the Bank continued its cooperation with EBRD
for funding local SMEs for energy saving, thus
reducing the costs and increasing competitiveness.
The Bank is a second Macedonian bank which in
2018 joined the EBRD initiative for inducement
of lending small- and medium- sized enterprises
(SME) in the country. EBRD secured EUR 10
million for the Bank from the Western Balkans
SME Competitiveness Support Programme, which
together with the European Union (EU) provides
medium- and long- term funding to SMEs and helps
them meet EU standards. EBRD loan is supported
by 1.5 million euro grant from the EU Instrument for
Pre-Accession Assistance (IPA). The funding will
be directed to upgrading production capacities to
improve the competitiveness of local companies,
and at least 60% of the funds will be directed to
reducing energy and resource consumption and
associated costs.
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Table No 1 Key financial indicators of the Bank
In MKD million

2018

2019

Net Interest income

601.9

667.9

Net fee and commission income

126.7

158.5

Net FX gains/losses

64.9

83.8

Net operating income

95.8

32.4

Impairment loss

-120.9

7.9

Personnel expenses

-287.6

-310.5

-55.5

-59.7

Income statement

Depreciation
Material, services and administrative expenses

-162.4

-159.8

Other operating expenses

-90.4

-136.3

Profit before tax

172.6

284.3

Net profit

154.8

259.0

Total assets

21,271.9

24,446.6

Total equity

2,424.2

2,720.3

Liquid assets / Total assets

27.0%

27.5%

High liquid assets / Total assets

18.1%

19.7%

Loans / Deposits

94.0%

101.6%

Corporate loans / Gross loans

51.6%

51.7%

Retail loans / Gross loans

48.4%

48.3%

Share of fixed assets in total assets

1.43%

1.16%

18.3%

16.5%

2,855.0

3,020.4

Balance sheet

Structure and assets quality

Financial indicators
Capital Adequacy Ratio
Own funds
Return on average assets (ROAA)

0.8%

1.2%

Return on average equity (ROAE)

6.4%

10.1%

Net interest income / Total operating income

67.8%

70.8%

Net interest income / Average interest-bearing assets

3.30%

3.00%

Salary expenses / Total operating income

32.4%

32.9%

Operating expenses / Total operating income (Cost-to-income)

72.2%

64.9%

Impairment loss on assets / Net interest income

20.1%

-1.2%

Provisions / Gross loans

0.60%

-0.10%

311

297

Profitability ratios

Other indicators
Number of employees
Average number of employees

307

286

Assets per average number of employees

69.3

85.5

Gross loans per average number of employees

40.9

59.5

Deposits per average number of employees

40.5

55.5

Annual Report 2019
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3. FINANCIAL PERFORMANCES
OF THE BANK
3.1 Assets and liabilities of the Bank
Total assets of the Bank at the end of 2019
amounted to MKD 24,447 million, which is an
increase by 14.92% compared to the last year.

Investments in Securities at the end of 2019
amounted to MKD 1,961.2 million recording
increase by 0.7% compared to 2018, as well as
decrease with participation in the assets to 8%.

Cash and Cash Equivalents on 31.12.2019
amounted to MKD 5,917.9 million, increased by
22% compared to the last year.

Chart No.5 Net assets amount (in MKD million)
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Loans and advances to customers totalled to
MKD 17,030.9 million, recording an increase by
14.1% compared to the previous year. The increase
is also a result of the retail segment that compared
to the previous year records an increase of 16.8%,
as well as the corporate segment with an increase
of 11.7%. Net loans increased by 15%.

2018

2019

Total assets

Table No.2 Loan structure by debtors
In MKD million

2018

2019

Corporate loans*

7,875.3

8,796.7

11.7%

Retail loans

7,052.1

8,234.2

16.8%

14,927.4

17,030.9

14.1%

-900.2

-902.2

0.2%

14,027.2

16,128.6

15.0%

Total loans and advances to
customers
Decreased by:
Impairment loss provision
Net loans and advances
to customers

*Including Sectors State and Other Financial Institutions
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change %

Other receivables amounting to MKD 109.7
million include fee and commission receivables,
other customer receivables, charges paid in
advance and receivables on other bases.
The Bank does not have Foreclosed assets in
2019.
Intangible assets amount to MKD 49.1 million.
Decrease by 8.9% is recorded compared to the
previous year.
Immovable Property and Equipment amount to
MKD 233.2 million, a decrease by 7.1% or MKD
17.9 million.
Chart No.6 Assets structure
0,6%

Deposits by banks and credit lines on the date
of the analysis totalled to MKD 4,738.1 million.
Customer deposits of MKD 15,868.3 million
participate with 73.4% in the total asset sources.
Corporate deposits amount to MKD 7,283.2 million
and record increase by 7.1% compared to the
previous year. Their share in the total customer
deposits amount to 45.9%. The share of retail
deposits in the total deposits is 54.1%, amounting
to MKD 8,585.1 million and record increase by
5.7% compared to the previous year.

1,2%

Other assets

Fixed assets

8,0%

Liquid assets

Securities

Total liabilities of the Bank on 31.12.2019
amounted to MKD 21,726.2 million. Together with
the equity of MKD 2,720.2 million, total asset
sources of the Bank amount to MKD 24,446.5
million.

24,2%

66,0%

Table No.3 Customer deposits
2018

2019

Corporate deposits

In MKD million

6,802.7

7,283.2

change %
7.1%

Retail deposits

8,125.8

8,585.1

5.7%

Total customer
deposits

14,928.5

15,868.3

6.3%

*Including Sectors State, Other Financial Institutions and Non-profit Institutions

Loans

According to maturity structure, short-term
deposits share is 64.6%, while long-term deposits
share is 35.4%.
Chart No.7 Liabilities structure
11,1%
Equity and
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3.2. Equity
11,8%
Deposits
by banks

2,0%
Other
liabilities
10,1%
Credit
lines and
subordinated
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Equity together with share premiums, reserves and
profit for the year on 31.12.2019 totalled to MKD
2,720.2 million. This amount records an increase of
12.2% compared to the previous year, and its share in
the total asset sources of the Bank is 11.1%.
The equity comprises a total of 622,762 ordinary shares
with a par value of MKD 2,670.
Subordinated debts for the period ending 31.12.2019,
total to MKD 620.6 million and they are kept on the
same level of 2018.
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Capital Adequacy Ratio as a proportion between own
funds of the Bank and risk weighted assets, as an
indicator of the operational risk assumed in balance
and off-balance activities of the Bank on 31.12.2019
amounted to 16.5%.
The Bank strategy is to maintain high Capital Adequacy
Ratio above 15% in the long term.
3.3. Incomes and expenses of the Bank
In 2019, the Bank achieved the following operating
results in the analysed period:

Table No.4 Interest income
In MKD million

2018

2019

% change

Non-financial companies

294.1

319.2

8.5%

State

44.9

48.5

7.9%

Banks

35.4

33.5

-5.3%

1.3

8.4

556.3%

Retail

375.0

415.6

10.8%

Total interest income

750.7

825.2

9.9%

Other financial companies

Interest income from lending at the end of 2019
totalled to MKD 825.2 million recording an increase
in interest income by 9.9% compared to the previous
year.
In the total income, share of the interest realized from
retail and non-financial companies is highest, and
highest increase is observed in retail by 10.8% and in
non-financial companies by 8.5% compared to 2018.
Table No.5 Interest expenses
In MKD million

2018

2019

% change

Non-financial companies

23.7

21.8

-7.9%

State

0.0

0.0

n/a

Banks

63.1

68.7

9.0%

Other financial companies

15.9

24.3

52.8%

46.2

42.5

-8.0%

148.8

157.3

5.7%

Retail
Total interest expenses

20

Interest expenses at the end of 2019 amounted to MKD
157.3 million and record increase of 5.7% compared to
the previous year mainly as a result of increased share
of deposits from other financial institutions.
Interests paid for deposits from banks and retail have
largest share in interest expenses.
According to the above, net interest income on
31.12.2019 amounted to MKD 667.8 million, which is
by 11% higher than previous year.
Fee and commission incomes at the year-end
amounted to MKD 316.4 million, which is by 22%
higher than those realized in 2018. The increase is
due to increased domestic payment transactions in
both segments, as well as to brokerage and custodian
operations.
Fee and commission expenses totalling to MKD
157.9 million increased by 19.1% compared to 2018,
or by MKD 6.5 million as a result of lending activities
and domestic payment operations.
Net fee and commission income for provision of
banking services at the end of the year amounted to
MKD 158.5 million, which is an increase by 25.1%
compared to 2018.
Net FX gains/losses realized for the period ending
31.12.2019, amounts to MKD 83.8 million. The position
of net FX gains/losses compared to 2018 noted an
increase of 29.2% or by MKD 18.9 million.
Other operating income for the period ending
31.12.2019, totals to MKD 32.4 million and records a
decrease of 65.3% compared to that of 2018.
Net impairment loss of the financial assets as a result
of the effect of allocation and release of impairment
loss and special reserve for loans amount to MKD 17.8
million. Released value compared to 2018 is due to
improved quality of the loan portfolio.
Personnel expenses total to MKD 310.4 million. Their
amount is higher by 8% compared to 2018. The number
of employees by the end of 2019 was 297 (2018: 311).
The amount of depreciation calculated on 31.12.2019
totalled to MKD 59.6 million and marks an increase
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by 7.4% compared to 2018, or increase of MKD 4.1
million. The increase is mostly a result of investment in
software upgrade of the Bank.
Other operating expenses for the period ending
31.12.2019 totalled to MKD 296.1 million, an increase
by 17.2% compared to 2018. This increase is due
to increased insurance costs, while largest share is
recorded in the expenses for materials and services
39% (2018: 45%), administrative and marketing

expenses 15% (2018: 19%), as well as expenses for
rents 13% (2018: 15%).
At the end of 2019, the Bank realized positive financial
result of MKD 284.3 million before tax, and the
corporate tax totalled to MKD 25.2 million.
The Bank’s net profit amounts to MKD 259 million
(2018: MKD 154.7 million).

4. RISK MANAGEMENT
Risk management in 2019 was mainly focused on
efficient risk management that will allow the Bank
efficient use of the available capital and support
healthy and long-term sustainable businesses, as well
as creditworthy households.
The Bank applies prudent risk management policy
aiming at keeping NPLs at lowest possible level. In
addition, the purpose of such risk management is
to ensure as high as possible collection of loans,
maintaining an adequate level of capital adequacy,
other risk management in its operations and protection
against unforeseen events and possible threats of
failure to implement the planned policy.
4.1. Implementation of the Group Risk
Management Standards
Large support in the processes related to risk
management for the Bank is the implementation of
big portion of the Group practices, documents and
policies in the area of risk management. New Group
documents and revised versions of already adopted
documents were adopted within the Risk Governance
Project during 2019 for the purpose of harmonization
with the Group standards.

4.2. Credit Risk
Credit risk management in 2019 noted stable portfolio
growth, low level of non-performing loans, significantly
lower than the planned and fully realised expected
collection of non-performing loans. This resulted in the
lowest level of provision expenses compared to the
past periods, which in 2019 had positive effect on the
Bank’s income statement.
Credit risk management includes permanent analysis
of the Bank loan portfolio, and in terms of share of nonperforming loans, portfolio coverage with adequate
level of provisions, concentration of the largest
loans, sector diversification, analysis and valuation
of the clients’ financial performances, monitoring of
steadiness in meeting the obligations by the clients.
In 2019, the Bank managed to significantly reduce
the amount and percentage of non-performing loans
which, at the beginning of the year was reduced from
5.4% compared to the end of 2018 to 3.4% at the end
of 2019. Moreover, the Bank managed to reach a
significant level of coverage of non-performing loans
with provisions of 156.2%, which is above the banking
sector average.

Regular monitoring was continuously carried out of
the level of compliance with the Group standards and
implementation of the detected gaps.
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Chart No.8 Total exposure to credit risk by
risk-category

In 2019, according to the Group standards related to
liquidity risk management, compliance with liquidity
coverage ratios was also monitored pursuant to BASEL
III Methodology, and the indicators were continuously
maintained within the total limit defined.

Risk-categories by local standards
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Interest rate risk, as a part of the market risk, in the
course of 2019, was under permanent monitoring and
control in order to facilitate its efficient management
and to achieve the planned financial results, as well
as to increase economic and market value of the Bank
assets and equity. During 2019, active interest rate
policy was managed based on the Strategic Plan of
the Bank, as well as on the competitive position as
compared to the other banks in the market.

4.5. Currency Risk

Risk-categories by international standards
5%

4.4. Interest Rate Risk

3%
Stage 3

92%
Stage 1

During 2019, currency risk management was realized
in conditions of stable MKD exchange rate. The Bank
assumed intensive activities for adequate identification,
measurement, monitoring and control of the currency
risk exposure, which covered determining currency
risk resources, measurement methods thereof,
establishing limits and other control mechanisms.

4.6. Operational Risk
To reduce and maintain acceptable level of operational
risk, in the course of 2019, the Bank managed the
operational risk through identification, assessment,
measurement, mitigating, monitoring and control of its
exposure. The operational risk was identified by the
Bank through monitoring each of the risk events, while
measured by applying the Basic Indicator Approach.

4.3. Liquidity Risk
During 2019, the Bank actively monitored, managed
and controlled the liquidity risk exposure covering
management of assets and liabilities resources in
accordance with financial and cash flows and their
concentration. Liquidity risk exposure was measured
through externally and internally determined limits, i.e.
the Bank’s compliance therewith.
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4.6.1 Court proceedings against the Bank
For the period ending 31.12.2019, a total of 12 active
proceedings are ongoing against the Bank totalling to
MKD 34.1 million.
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4.7. Internal Capital Adequacy Assessment
Process (ICAAP)
Pursuant to the applicable regulation requiring
introduction of internal capital adequacy, the Bank,
during 2019 also monitored the Internal Capital

Adequacy based on the Group standards. Internal
Capital Adequacy supports the Bank in the risk
management process, as well as in maintaining
coverage potential in compliance with the risk profile,
size and complexity of its financial activities.

5. CORPORATE BANKING
In 2019, lending non-financial legal entities in the
Republic of North Macedonia recorded low growth,
thus continuing the trend of low growth of the past
years. Furthermore, low lending growth, international
market trends, high liquidity level of domestic banks
and competitiveness intensity contributed to decrease
of gross interest income in 2019 (lower by 3.8%
compared to 2018).
Irrelevant of the unfavourable market conditions,
Sparkasse Bank Makedonija in continuity of 2018
(when it recorded portfolio increase by 29%), realized
significant increase of the functional portfolio and interest
income. In 2019, the total increase of the functional

portfolio amounted to MKD 1,149 million, or 12.7%.
According to the Bank’s strategy, highest increase
level was realized in lending small- and medium- sized
enterprises (MKD 704 million, or 32.79% compared to
2018). Equivalently, interest income in 2019, despite
the decrease on market level, increased by 11.68%
(MKD 29,139 thousands).
In the course of 2019, the Bank continued its activities in
the part of project finance, realizing numerous projects
in the area of renewable energy sources and real
estate management. Remarkable positive trend was
realised in the part of non-performing loans, recording
a decrease in absolute and relative amounts.

Chart No.9 Corporate loans and deposits (in MKD million)
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6. RETAIL BANKING
The Bank is continuously dedicated to development of
modern and innovative solutions, financial support and
consulting for its current and potential clients, taking
care of their needs and providing access to the bank
products and services under exceptionally favourable
conditions.
For that purpose, the Bank introduced lending in
combination with monthly life insurance premium
enabling to the clients a beneficial way of discharging
their insurance obligations. The product offers a benefit
for the client to protect his/her family or close relatives
against inherited debts through monthly premiums that
do not burden family budget. This model of banking
product combined with insurance product allowed to
continue the successful cooperation with the insurance
company in 2019.
By full utilisation of the first facility funds through
approval of energy-efficiency loans, in 2019, the Bank
secured additional funds from EBRD as a part of the
credit line for support of long-term and sustainable
economic development with an ultimate purpose of
environment protection and greater energy-saving.
We strive to provide optimal support to funding energyefficient investments for households with attractive
lending conditions, while emphasizing the social
component of the project due to the long-term benefits
for environment and community protection.
To stimulate cross-selling of innovative services, the
Bank extended retail service and product packages.
The packages are created in such a way that makes it
possible for the clients to choose a package according
to their needs and to use the services and benefits
defined in the package under single price.
Strategically focused and committed to establishing
long-term relationships with the young population,
the Bank won the recognition for most favourite
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bank brand “Stubrand 2019” fourth year in a row.
We also strengthened the trust of students who
have chosen Sparkasse Bank for most favourite
bank by way of revised terms and conditions and
the new selling concept “Youth Package” through
continuous communication and interaction with the
young population of existing and potential clients on
social networks, cooperation with the faculties, “Best
of South-East” program for scholarship and practice,
interns and numerous interactive events.
The cross-selling activities for existing clients and
attracting new clients employed in solvent companies
continued.
In 2019, we were also dedicated to improve the
branch office performances, continuous advancement
of our employees’ knowledge and skills, as well as
optimization and simplification of business processes.
We were also focused on providing quality, easily
accessible service and customer care.
Total retail loan portfolio at the end of 2019 was MKD
8,234.2 million noting an increase by 16.2% compared
to the previous year. In 2019, compared to 2018,
growth in housing loan portfolio was recorded by
17.2%, and 17.6% in consumer loans.
Retail loan portfolio in 2019 also notes growth
percentage compared to that in the banking sector of
the Republic of North Macedonia.
In the part of retail deposits, maintaining deposit
portfolio stability and structure was stressed, which also
retained increase in 2019. We continued to stimulate
good saving habits by promoting our long tradition of
stability and trust.
Retail deposit balance at the end of the year was MKD
8,585.1 million, noting an increase by 5.7% compared
to the previous year.
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Chart No.10 Retail loans and deposits (in MKD million)
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Chart No.11 Structure of retail performing loans (in MKD million)

4,000
3,000

3,541
3,004

3.265
2,814

2,000
702

1,000

848
281

259

129

135

144

164

0
Consumer

Housing

Mortgage

2018

Overdraft

Credit cards

Other

2019

Annual Report 2019

25

7. ACTIVITIES IN SECURITIES MARKETS
AND LIQUIDITY MANAGEMENT
In the course of 2019, the Bank continued its
policy of maintaining optimum liquidity level, which
allows unhindered financial transactions of the
clients, lending and deposit activities and assists in
completion of the business objectives of the Bank.
The liquidity management system established in the
Bank allowed efficient measurement, monitoring,
control and management of liquidity and consistency
in implementation of the liquidity risk management
policies of the Bank.
Liquidity surpluses were usually allocated in the
money market, treasury bills and state bills and bonds
in currencies and maturities depending on the needs
for maturity of the assets and liabilities on the balance
sheet. Considering the high liquidity level, investments
in treasury bills is continuously maintained at maximum
distributable level, according the Decision of the
NBRNM for treasury bills. Investments in domestic
government and foreign securities with investment
grade were carried out in accordance with the Bank’s
strategy for allocation of liquidity surpluses in financial
instruments.

The Bank continued to develop its services in the
segment of securities exchange intermediation
for its clients. The turnover realized in securities
exchange for its clients was followed by increase in
the total trading volume through the Macedonian Stock
Exchange, whereas the Bank consolidated its market
share in trading of securities through the Macedonian
Stock Exchange. In the course of 2019, making use
of its position as large bank group present in the wider
region, the Bank started to offer to its clients, securities
exchange intermediation service on international stock
markets and other forms of organized capital markets.
During 2019, the Bank continued its activities and
function of a Custodian Bank of the assets of pension
funds managed by KB First Open Mandatory Pension
Fund and KB First Open Voluntary Pension Fund. The
Bank also continues its operation as bank custodian of
property managed by the Company for Management of
Investment Funds, KD Funds AD Skopje, which during
2019 was renamed to Company for Management of
Investment Funds GENERALI FUNDS AD SKOPJE.

Fulfilment of mandatory reserve during 2019 in
accordance with regulatory requirements was realized
in optimum frames of at least 100%, and not exceeding
105%, allocating occasional liquidity surpluses in the
interbank deposit market and overnight and 7-day
deposits in the National Bank of the Republic of North
Macedonia. Liquidity rates during the whole year were
maintained at optimum level between 1.2 and 1.8.
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8. MARKETING ACTIVITIES
The Bank’s marketing strategy for 2019 was focused
on achieving bigger market share and support of the
sales growth in both business segments, corporate and
retail. Through realization of advertising campaigns that
included presence in the most influential television and
digital media, as well as through realization of numerous
events, social responsibility projects, donations
and sponsorship, marketing strategy objectives
were realized, by maintain high recognition of the
SPARKASSE brand, as well as high consciousness of
advertising and offers of the Bank, by ranking it fourth
in the banking sector (source: FMDS survey).
Erste and Sparkasse Group continued its
communication strategy by active promotion of
“Believe in Yourself” motto, through innovative
television campaign “Don’t stop me – BMX
Girl”, and by production of short creative videos
presenting successful stories of our associates,

clients and friends such as “Umbrella” restaurant and
“Public Room“.
For the fourth time in a row, Sparkasse Bank Makedonija
was recognised as most favoured banking brand by
the students and obtained the prestigious recognition
STUBRAND for 2019, as well as recognitions for the
projects in the area of corporate social responsibility
and “Web Site of the Year” award in the category of
financial services, banking and insurance.

2019

STUBRAND
.Students’ Top Picks.
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2019

STUBRAND
.Students’ Top Picks.

8.1. Promotion of new products
In 2019, novelties were promoted in the Bank offers
for consumer loans, such as “S Plus” non-purpose
consumer loan with included life insurance by
Winner Life, as well as housing loans with included
property insurance policy in cooperation with Winner
Insurance. Digital banking services enabled through
the NetBanking electronic application, S-Banking
mobile application, SMS notifications on changes in
the transaction account and for all POS payments or
withdrawal of cash from ATMs, enabled better security
to the clients for all online payments and withdrawal
from ATMs in the country and abroad. Payments with
new innovative designs of VISA and MasterCard
brands were additionally provided by the introduction
of the new 3D Secure technology.
Promotion of loans for energy-efficiency enhancement
for households was performed within the marking
of the World Energy Efficiency Day on March 5, in
cooperation with GEFF and EVN Macedonia, as well as
on the World Environment Day – June 5 by organising
fairs of most recent energy-efficient technologies at the
City Square in Skopje.

promotional campaigns to encourage the use of core
banking services (transaction accounts, payment
cards and digital services) within the “Fancy” Youth
Package, and to stimulate them in the development of
their entrepreneur capacities through incorporation of
start-up companies within the “Step by Step” Program.
Sparkasse Bank Makedonija has implemented the

For the segment of young to 28 years of age,
Sparkasse Bank Makedonija carried out several

28

Annual Report 2019

“Step by Step” Program in cooperation with Social
Impact Lab and Start Up Academy, which were included
in implementation of 8 various educational modules.
Through these workshops, start-up businesses
developed their business plans, and now supported
by the funds needed in a form of bank loans, they will
continue their investment activity. First 13 businesses
obtained positive evaluation and supported by the credit
line funds they continued to develop their businesses.
Young graduate student, users of the Youth Package
participated in a prize contest for a free graduate
excursion in cooperation with the youth travel agency
“Rapsody” from Skopje. Two prize games were carried
out in cooperation with Mastercard intended for the
users of payment cards of this international brand. For
young up to 28 years of age, a prize game “SUMMER
IN BARCELONA WITH MASTERCARD® DEBIT” was
carried out intended for all new and existing users of
the Youth Package, or any of S, M, L and Premium
Packages for individuals with included Mastercard
Debit Contactless. The luckiest three winners won
a trip for two in Barcelona, Spain with free air ticket,
4-night hotel accommodation and EUR 100 pocket
money on Mastercard Debit for the winner.
In the last quarter of 2019, the Bank carried out
prize game “Feel Good Friday with Sparkasse Bank
Mastercard”, intended for all new users of any of
the retail packages (S, M, L, Premium) or Youth
Package with included Mastercard Debit Contactless.

Transactions made at sales points and e-commerce
transactions in the country and abroad were included
in the Prize Game. Users of debit cards (Mastercard
Debit and Maestro) who will make a single transaction
in an amount over MKD 500 in the prize period will
have a chance to participate, or a double chance to
participate if the transactions are made with the credit
cards (Mastercard Standard and Mastercard Gold).

8.2. Sponsorships, Donations and Events
In the course of 2019, the Bank provided support for
realization of numerous events aimed to support the
educational and professional development of young
and talented students, future entrepreneurs and
innovators. This year, the Fund for Innovations and
Technology Development for the fifth time officially
opened the competition for selection of best innovative
solution in the sphere of social entrepreneurship “Social
Impact Award 2019”.
In cooperation with the Youth Culture Centre (MKC),
for the first time at domestic festivals and cultural
events, and taken as a model from big world festivals,
cashless payment was introduced with MKC prepaid
card provided by Sparkasse Bank for the attendees of
all events organized by MKC to pay their tickets and
buy beverages/food, vinyl plates, T-shirts, albums,
books in AP(o)TEKA and etc.
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The offer for the youth was promoted through
promotions of a number of events, such as “IT Novum”
organised by the Civil Organization for management
and development of information technology AINOVUM,
as well as Career Days at the Faculty of EconomicsSkopje organised by AIESEC with the event “Pitch
Please”, and Career Days at the South East European
University in Tetovo, as well as at the University
American College in Skopje.
The Bank supports the sport spirit development for its
employees, and at the same time encouraging them to
create healthy habits and providing recommendation
for healthy life. Large number of our personnel joined
under the motto “One Team, One Goal” at “Wizz Air
Skopje Marathon”, “Skopje Run”, “Ohrid Run” and
“Skopje on Bike”.
The support of projects for development of local
communities, education and science and culture in the
Republic of North Macedonia is of great importance.
Among important projects supported during 2019 we
would like to distinguish Vienna Ball in Skopje, organized
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by Johann Strauss Association and sponsored by the
Embassy of Republic of Austria, the sport event “First
to the Peak”, the urban youth festival “Skopje Street
Festival”, the children masquerade “ECO - April Fools’
Day” in cooperation with Pakomak and Ramstore Mall,
as well as important events throughout the country
such as “Strumica Carnival” in Strumica and Shtip
“Pastrmalijada”, “Beer-fest” in Prilep, “Tikvesh Vintage”
in Kavadarci, as well as other small events for its clients
in some towns throughout the country.
Seventh year in a row, the investors’ meeting “Erste
Investors’ Breakfast” was held in organization by
Erste Bank AG and Sparkasse Bank Makedonija.
As in the previous years, analysts and experts from
Erste and Sparkasse Group attended the conference,
as well as from the Macedonian financial sector with
their analyses and projections of actual trends in the
financial world, trends of international financial markets,
regional financial markets with special highlight to
macroeconomic and financial trends in the Republic of
North Macedonia.
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9. CORPORATE SOCIAL RESPONSIBILITY
Within the platform for corporate social responsibility
– Sparkasse Life, the Bank continued its activities
to extend and develop the areas covered within this
platform. Culture and art, health, sport, financial
education and community to which we belong are main
supported segments.
Traditionally, the Bank opened the call for participation
in the program “Best of South East”, enabling the
university students to join the program for practical
experience and scholarship to attend studies at the
reputable Karl-Franzens University in Graz, Republic
of Austria, as well as to acquire practical experience
in a reputable banking group such as Steiermärkische
Sparkasse Group. In cooperation with “SOS Children’s
Village”, for third year the Bank continued the project
“Corporate Philanthropy”, encouraging employees
to develop individual donorship through allocation
of a certain amount of their monthly salaries for
implementation of educational workshops for parentless
children and children without parental care. The Bank
in cooperation with Pakomak company continuously
contributes to development of eco awareness, and
this year within the project “Best ECO Municipality and
Mayor” awarded Prilep and Kavadarci municipalities
with donation of children’s playgrounds for 2018.
Supported by Steiermärkische Verwaltungssparkasse
Foundation, for the third year in a row, supported the
project of the Red Cross of Skopje City for education
and raising awareness for early diagnosis of dementia
with the category of elderly citizens.

branches of Sparkasse Bank, where young students
had a possibility to obtain a volume of information on
banking services and on the way of function of a branch.
Educational workshops continued during the savings
month through purposely organised workshops for
children to the age of 12 on the subject “Money and
their value”.
During October – savings month, Sparkasse Bank
organised two winning award competitions in
cooperation with “El Collect” and Kotiledon Production”,
through which children were stimulated to send strong
messages for environment care and protection through
creation of creative works and works made of recycling
material.
As a member of the American Chamber of Commerce
in Macedonia, Sparkasse Bank donated MKD 100,000
financial support for realization of three new projects in
the area of corporate social responsibility. The funds
were intended for support of the projects “Vertical
Garden” in Resen, and support of the Association “For
Happy Childhood”.
The Bank also expressed its humanity through support
to the Daily Centre for Treatment of Persons with
Autism, ADHD and Asperger’s syndrome, organized
by the Civil organization “In my World”; support to SOS
line for victims of family violence; and support of the
activities for preparation of meals for homeless people
by food donation for the event “Retweet a Meal” in
cooperation with “Freshys”.

Within the “Days of Financial Literacy” several
educational workshops were organised in some
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10. HUMAN RESOURCES
Sensitive labour market and the need for creation
of learning opportunities and development of real
skills also entailed in 2019 continuous coaching
development, leadership skills and management
inclusion that will support the employees, encourage
and work with talents while developing infrastructure
for planning successors. Training is organised for the
staff to upgrade soft skills, certification, technical skills
upgrade and electronic training continued, exchange of
Group knowledge extends through participation of our
Bank in Group trainings and Academies. A software
module is further developed for easier management
and monitoring of the needs and realised trainings.
For the purpose of improvement and modernisation
of the Performance Management Model, emphasise
was placed to additional development of competencebased qualitative criteria, introduction of continuous
feedback related to current periodic evaluation as
well as total automation of the evaluation process and
feedback. In 2019 and in accordance with the Group
standards, policies and procedures relating to the
staff evaluation and remuneration were incorporated.

Performance Management Process was continuously
monitored and enhanced, thus facilitating assessment,
monitoring and valuation of the goals while paying
attention to soft skills, realisation of qualitative goals
and clients’ satisfaction from the service provided by
the personnel.
In the first quarter, employee satisfaction survey
was carried out, which helped us to perceive the
organisation needs in order to create adequate
and directed solutions for motivated and engaged
employees. Integration activities of the Bank, as well
as preparation for change management, creation
of new corporate culture, inclusion and affiliation of
the employees, improvement of the remuneration
model under the market and Group standards, and
commitment to development of additional benefits and
activities to promote employees’ health are a challenge
that requires special attention.
In 2019, the Bank focused its activities on enhanced
communication with educational institutions, student
associations, the Employment Agency, it was present

Welcome!
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at career fairs, all in order to approach the potential
of the market and animate the best. Strengthening
the promotion through social networks, modernizing
the way of announcing vacancies and collecting
applications, contribute to greater presentation and
facilitation of the selection process.
We promoted the long-running “Best of South East”
Scholarship Project for Southeast European Students
through traditional and social media, higher education
institutions, public events and live presentations,
activities that also allow us to target ambitious and
creative young people, who will help the Bank in its
strategic goals of building a modern and automated
Bank focused on its clients and employees, and
permanently creating interceptive, creative and quickly
adaptable solutions.

the total number of employees, 66% are women.
Average age of senior management is 39 years, with
an average length of service at the Bank of 9 years and
52% female participation.
Chart No.12 Educational structure of
employees 31.12.2019
29
High
education
222
Higher
education

2
Doctors of
science
44
Masters of
science

Sparkasse Bank Makedonija ended 2019 with 297
employees. The employees’ average age is 37 with
a 9-year average length of service in the Bank. Of
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11. INTERNAL AUDIT
The Internal audit has independent, objective and
advisory role, designed to increase the value and
improve the operation of the organization. It also
helps the organization to realize its objectives through
applying systematic approach of evaluation and
improvement of the effectiveness of risk management,
control and managing process.
The Internal audit completely fulfilled the Annual Plan,
both related to planned individual regular audits and
other planned activities. For that purpose, special
attention was dedicated to meeting all legal obligations.
It completed 100% of the Audit Plan on conducting
regular audits, prepared based on the Risk Assessment
Methodology. One (1) mutual audit with the Group was
additionally carried out. Furthermore, the audit included
three extraordinary audits, as well as monitoring of
implementation of IFRS 9 findings in the previous
audit, and overview of Group reporting project, named
“Spring”.
With reference to the areas subject to audit, they were
realized in compliance with the Risk Assessment

Methodology providing for audit intensity in relevant
areas for a three-year cycle.
Important activity of the Internal Audit Division was
monitoring the status of detected findings, and
measures taken for their implementation based on
its findings, and the results are positive, with upward
trend.
The Internal Audit Division also implements and
monitors the findings detected by the Group audits,
external auditors and the regulator, by advancing
“follow up” application used by the Internal Audit
Division for that purpose.
Special attention is paid to audits related to the
regulator’s recommendations, for which the Internal
Audit Division determined adequate responsiveness
by the Bank thereto, mainly from NBRNM.
In addition, the Internal Audit Division monitors the
status of findings by other regulatory bodies (e.g.
MAPAS), as well as by external auditors.

12. REGULATORY COMPLIANCE CONTROL AND ANTI-MONEY
LAUNDERING AND COUNTERING TERRORISM FINANCING
The Compliance Department continuously monitors,
analyses and timely informs on the legislation mainly
applied in the banking sector, as well as the legislation
that indirectly affects the Bank operations. Action
plans and analysis are developed for voluminous
amendments to implement the legal solution in a
number of phases in order to achieve compliance.
Through the established process and rules, the Bank
operations are controlled on a daily basis from the
aspect of compliance with the regulations for prevention
of money laundering and terrorism financing.
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During 2019, among other, the following activities were
taken by the Department:
•

Improvement of control tools/money laundering
and terrorism financing system;

•

Coordination
procedures;

•

Coordination of the obligations during the
external audits, as well as the actions under the
action plans;

•

Active inclusion in several working groups of
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of

regulatory

compliance

analysis and determination of draft regulation
that affects banking operations;

•

Control of obligations from the aspect of conflicts
of interest;

•

Control of the approval process of new Bank’s
products;

•

Continuous and timely submission of reports
required for operation of the Department.

•

During the year, the employees underwent
several external trainings, and they delivered
several trainings to other organizational units
and new employees in the Bank, thus presenting
the system and the function of regulatory
compliance;

As before, the Department will continue to work in the
interests of the Bank and will take care of proper and
coordinated actions. Furthermore, it will continue to be
open and accessible for consultations and opinions to
other organizational units.

13. INFORMATION SECURITY
Organizational and technical measure system
established in the Bank for tackling the information
system risks complies both with domestic legislation,
and best practices and standards. This contributed to
building trust with the clients and ensuring high level
of information protection, confidence and availability
in the performance of the business operations and
services.
The operations in 2019 were focused on increasing
the capacity and efficiency of the organizational and
technical measures for maintaining stable and secure
information system, in accordance with the applicable
provisions (Decision on Information System Security,
National Bank), internal regulation, the Group polices
and best practices in the relevant areas of operation.
Strategic objective and determination of the Bank is to
permanently improve the internal control system and

their compliance with the Group standards and policies.
For that purpose, in 2019, internal acts compliance
process with the Group standards and policies was
successfully completed.
In 2019, the Bank specially focused on raising the level
of fraud protection and prevention to its clients in the
area of Internet and Mobile Banking. Testing (ethical
hacking) of these services by an external relevant
company was also performed. The testing confirmed
that the Bank has an adequate level of security that
provides protection against cyber-attacks on its clients.
In 2019, the Bank successfully tested the Plan
for Continuity and Reconstruction of IT Systems,
confirming that it has adequate mechanisms for
ensuring the continuity of work processes related to
major banking operations.
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14. CORPORATE GOVERNANCE REPORT
Corporate governance in the Bank is aggregate of
mutual relations between the Supervisory Board,
Management Board, other persons with special rights
and responsibilities and the shareholders of the Bank,
through which adequate organizational structure and
mechanisms are established for defining the Bank’s
objectives and their completion and monitoring.
In 2019, the Management Board Cabinet realized all
the activities within their competence in accordance
with the applicable legislation, internal acts and best
practices in the segment of corporate governance.
Shareholders Assembly
On 27.05.2019, Annual Shareholders Assembly
was held, on which decisions of material importance
for the Bank were adopted. The Shareholders
Assembly reviewed and adopted the 2018 Financial
Statements of the Bank, audited by the audit company
PricewaterhouseCoopers Audit DOO Skopje and
Opinion of the Supervisory Board; the Consolidated
Financial Statements for 2018, audited by the audit
company PricewaterhouseCoopers Audit DOO Skopje
and Opinion of the Supervisory Board; the Annual
Account and financial statements for the period 01.01.31.12.2018; the Consolidated Annual Account and
financial statements for the period 01.01.-31.12.2018;
Annual Report for the activities of the Bank in 2018;
Consolidated Annual Report for the activities of the
Bank in 2018; Decision on Allocation of Profit for 2018;
Annual Report on the activities of the Supervisory
Board in 2018, collectively and from the aspect of its
individual members; Decision on amendment of the
Statute of the Bank and adoption of consolidated text
of the Statute, as well as Decision on Appointment
of PhD Georg Bucher as member of the Supervisory
Board of the Bank.
Extraordinary Shareholders Assemblies were not held
in the reporting period.
Supervisory Board
The Supervisory Board conducts supervision of the
work of the Management Board, approves the policies
for performance of the financial activities and supervises
their implementation. This Bank’s body is responsible
for ensuring good performance, management and
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stability, as well as for timely and accurate financial
reporting to the National Bank.
To exercise its function effectively, the Supervisory Board
work is focused on creating balanced composition, and
cares for the necessary knowledge, competence and
expertise of its members. The Supervisory Board has
appropriate number of members with long year and
international experience in their areas of operation. At
least one fourth of the Supervisory Board members
have to be independent members. For that purpose,
two members of total of six are independent members.
Their independence is defined in accordance with the
independence criteria prescribed by the Law on Banks.
During 2019, in accordance with local legislation,
the Supervisory Board of the Bank had a total of six
meetings held in the business premises of the Bank,
or in the premises of Steiermärkische Sparkasse in
Graz or through video conference. Two sessions were
held through written correspondence, as a result of the
need for support to operational functions of the Bank.
The Supervisory Board worked in accordance with
the Rules of Procedure for organization and operation
of the Supervisory Board, and the decisions were
adopted pursuant to the applicable legislation. Each
of the members of the Supervisory Board actively
participated in its work, whose contribution is significant
for efficient implementation of the activities and duties
of this body of the Bank.
In the reporting period there were changes in the
composition of the Supervisory Board of the Bank.
At the regular annual session of the Shareholders
Assembly held on 27.05.2019, the resignation of Sava
Dalbokov from the position of member and president of
the Supervisory Board was confirmed, and PhD Georg
Bucher was appointed in his place, for which prior
consent was obtained from the Governor of NBRNM.
PhD Georg Bucher, who has extensive professional
experience in the banking field, has been a member of
the Management Board of Steiermärkische Bank und
Sparkassen AG Graz since 2004, and among other is
responsible for Strategy and Business Development in
SEE.
The Table below presents the active members of the
Supervisory Board.
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Table No.6 Members of the Supervisory Board of the Bank
Member

Main activity

Members of SVB and other memberships

Georg Bucher
First appointment: 08.2019
Term of office: 11.2020
Attendance at 2 sessions in YE
2019

Member of the
Management Board
of Steiermärkische
Sparkasse, Graz

• President of the SVB of Sparkasse Bank Makedonija AD Skopje
• President of the Audit Committee of Sparkasse Bank Makedonija AD Skopje
• Member of the Nomination and Remuneration Committee of Sparkasse Bank
Makedonija AD Skopje
• Member of the Supervisory Board of Kärntner Sparkasse AG
• Member of the Supervisory Board of s IT Solutions AT Spardat GmbH
• Member of the Supervisory Board of Sparkasse IT Holding AG
• Member of the Supervisory Board of Banka Sparkasse d.d. Ljubljana
• Member of the Supervisory Board of Erste Banka a.d. Novi Sad
• Member of the Supervisory Board of Ohridska Banka AD Skopje
• Member of the Supervisory Board of SKB Industrieholding GmbH
• Manager of Christine Kunz GmbH
• Member of the Supervisory Board of SKW Privatstiftung

Sava Ivanov Dalbokov
First appointment: 11.2010
Term of office: 11.2020
Attendance at 4 sessions in YE
2019
Member of SVB as of 31.05.2019

Member of the
Management Board
of Steiermärkische
Sparkasse, Graz

• President of the SVB of Sparkasse Bank Makedonija AD Skopje
• President of the Audit Committee of Sparkasse Bank Makedonija AD Skopje
• Member of the Nomination and Remuneration Committee of Sparkasse Bank
Makedonija AD Skopje
• Member of SVB of Erste & Steiermärkische S-Leasing DOO Zagreb
• Deputy-President of SVB of Erste & Steiermärkische Bank, Rijeka
• President of Audit Committee of Erste & Steiermärkische Bank Rijeka
• Member of the Nomination and Remuneration Committee of Erste & Steiermärkische
Bank Rijeka
• Member of SVB of S-Leasing DOO Belgrade
• Member of SVB of S-Rent DOO Belgrade
• Member of SVB of Sparkasse Bank AD, Ljubljana
• Deputy-President of Audit Committee of Sparkasse Bank AD Ljubljana
• Member of SVB of Erste Bank AD Podgorica, Montenegro

Walburga Seidl
First appointment: 11.2008
Term of office: 11.2020
Attendance at 5 sessions in YE
2019

Member of the
Management Board
of Steiermärkische
Sparkasse, Graz

•
•
•
•
•

Hans Ludwig Diexer
First appointment: 05.2012
Term of office:11.2020
Attendance at 5 sessions in YE
2019

Head of Finance Division
at Steiermärkische
Sparkasse, Graz

• Member of SVB of Sparkasse Bank Makedonija AD Skopje
• Member of Audit Committee of Sparkasse Bank Makedonija AD Skopje
• Member of SVB of Ohridska Banka AD Skopje
• Member of Audit Committee of Ohridska Banka AD Skopje

Slavisa Kojic
First appointment: 05.2015
Term of office: 11.2020
Attendance at 6 sessions in YE
2019

Deputy Head of SEE
Strategy and business
development Division at
Steiermärkische
Sparkasse, Graz

• Member of SVB of Sparkasse Bank Makedonija AD Skopje
• Member of Audit Committee of Sparkasse Bank Makedonija AD Skopje
• President of the Nomination and Remuneration Committee of Sparkasse Bank
Makedonija AD Skopje
• Member of SVB of Ohridska Banka AD Skopje
• Member of Audit Committee of Ohridska Banka AD Skopje
• President of the Nomination and Remuneration Committee of Ohridska Banka AD Skopje
• Member of Audit Committee of Sparkasse Bank AD Sarajevo

Kristijan Polenak
First appointment: 05.2011
Term of office: 11.2020
Attendance at 4 sessions in YE
2019

Managing partner at
Polenak Law Firm

• Independent member of SVB of Sparkasse Bank Makedonija AD Skopje
• Member of the Nomination and Remuneration Committee of Sparkasse Bank
Makedonija AD Skopje

Suzana Stavrikj
First appointment: 07.2017
Term of office: 11.2020
Attendance at 6 sessions in YE
2019

Manager
Audit Company Grant
Thornton DOO Skopje

• Independent member of SVB of Sparkasse Bank Makedonija AD Skopje

Deputy-President of the SVB of Sparkasse Bank Makedonija AD Skopje
Deputy-President of Audit Committee of Sparkasse Bank Makedonija AD Skopje
Member of SVB of Ohridska Banka AD Skopje
Member of SVB of Bankhaus Krentschker & Co. AG, Graz
Member of Advisory Committee of S-Leasing South GmbH & CO KG, Graz

Pursuant to the local legislation and principles of
good corporate governance, the Supervisory Board,
at least once a year, submits operational report to the

Shareholders Assembly of the Bank, both from the
aspect of the individual members and collectively.
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Audit Committee
The Audit Committee of the Bank consists of
six members, four of which come from among
the members of the Supervisory Board, and two
independent members. Their independence is
defined in accordance with the independence criteria
prescribed by the Law on Banks and Statute of the
Bank. Pursuant to the legislation, at least one member
of the Audit Committee has to be a certified auditor.
During 2019, the Audit Committee held a total of six
sessions. They were held in the business premises
of the Bank, or in the premises of Steiermärkische
Sparkasse in Graz or through video conference.

The Audit Committee monitors financial accounting,
including accounting process and internal control
system efficiency, risk management, as well as internal
audit system efficiency, regulatory compliance and
audit of annual financial statements.
In the reporting period there were changes in the
composition of the Audit Committee of the Bank.
PhD Georg Bucher was appointed member of the
Audit Committee by the Decision of the Supervisory
Board. The Decision took effect after obtaining
previous consent by the Governor of the NBRNM for
his appointment as member of the Audit Committee of
the Bank.

Table No.7 Members of the Audit Committee of the Bank
Member

Main activity

Function in the Audit Committee of the Bank and other supervision
and/or management bodies*

Georg Bucher

Member of the Management
Board of Steiermärkische
Sparkasse, Graz

• President of the SVB of Sparkasse Bank Makedonija AD Skopje
• President of the Audit Committee of Sparkasse Bank Makedonija
AD Skopje
• Member of the Nomination and Remuneration Committee of
Sparkasse Bank Makedonija AD Skopje
• Member of the Supervisory Board of Kärntner Sparkasse AG
• Member of the Supervisory Board of s IT Solutions AT Spardat
GmbH
• Member of the Supervisory Board of Sparkasse IT Holding AG
• Member of the Supervisory Board of Banka Sparkasse d.d.
Ljubljana
• Member of the Supervisory Board of Erste Banka a.d. Novi Sad
• Member of the Supervisory Board of Ohridska Banka AD Skopje
• Member of the Supervisory Board of SKB Industrieholding GmbH
• Manager of Christine Kunz GmbH
• Member of the Supervisory Board of SKW Privatstiftung

Sava Ivanov Dalbokov

Member of the Management
Board of Steiermärkische
Sparkasse, Graz

• President of Audit Committee

Walburga Seidl

Member of the Management
Board of Steiermärkische
Sparkasse, Graz

• Deputy- President of Audit Committee

Hans Ludwig Diexer

Head of Finance Division at
Steiermärkische Sparkasse,
Graz

• Member of Audit Committee

Slavisa Kojic

Deputy Head of SEE Strategy
and business development
Division at
Steiermärkische Sparkasse,
Graz

• Member of Audit Committee

Nikica Mojsoska Blazhevski

CEO, Macedonia 2025

• Independent member of Audit Committee
• Member of Board of Trustees of Macedonian
Enterprise Development Foundation (MEDF)

Biljana Popovska

Auditor, Eurolink
Insurance AD Skopje

• Independent member of Audit Committee

First appointment: 08.2019
Term of office: 11.2020

First appointment: 11.2010
Term of office: 11.2020
Member of the Audit Committee as of
31.05.2019
First appointment: 11.2008
Term of office: 11.2020
First appointment: 05.2012
Term of office: 11.2020
First appointment: 05.2015
Term of office: 11.2020

First appointment: 05.2015
Term of office: 11.2020

First appointment: 04.2017
Term of office: 04.2021

*Memberships in other supervision and/or management bodies of the Audit Committee members, who are interim members of the Supervisory Board of the Bank are indicated in the previous overview (Table No 6).
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Management Board

of the Bank, i.e. ensures their implementation. In
addition, the Management Board actuates initiatives
and provides recommendations for improving the
Bank’s operations; appoints and dismisses persons
with special rights and responsibilities, defines proposal
decisions and other acts to the Supervisory Board of
the Bank for decision, in particular with a view to the
risk management policies, strategies and systems in
cooperation with the Risk Management Committee,
and performs other activities defined by legislation,
Statute and other acts of the Bank.

The Management Board is a body that represents the
Bank and manages its operations in accordance with
the Law on Banks, Statute and Code of Corporate
Governance of the Bank. This Board is included in
implementation of the business policy and development
plan of the Bank, establishing and promotion of
corporate culture and values, determining acceptable
risk level, establishing and implementation of internal
control system, as well as ensuring conditions for the
Bank operations in accordance with the applicable
legislation and Group standards. The Management
Board is responsible for implementation of the decisions
of the Shareholders Assembly and Supervisory Board

The Management Board of the Bank consists of
three members with clearly defined and delimited
competences and responsibilities.

Table No.8 Members of the Management Board of the Bank
Member

Main activity

Areas of responsibility

Memberships in other supervision
and/or management bodies

Gligor Bishev

CEO and President of MB

•Sales activities – Retail clients;
• Treasury;
• Marketing and communications;
• Human resources;
• Finance;
• Coordination of MB Cabinet
• Coordination of Internal Audit;

• Vice President of the
Macedonian Chambers of
Commerce
• Member of the Working Council
of University American College
Skopje

Sasha Boko

Member of MB

• Sales activities – Corporate
clients;
• Property and security
management.

Alvin Alicevic

Member of MB

•
•
•
•

First appointment: 05.2013
Term of office: 05.2023

First appointment: 12.2012
Term of office: 09.2020

First appointment: 11.2017
Term of office: 11.2022

Risk management;
Organisation and IT;
Legal affairs
Back-office activities (banking
operations);
• Coordination of regulatory
compliance control, including
AML/CFT.

The Management Board submits information to
the Supervisory Board for its operations at least
on quarterly level. In addition to regular reporting,
the Management Board maintains a high level of
immediate communication with the Supervisory Board
and with each of its members.

• President of Risk Management
Committee of the Bank
• President of IT Steering
Committee of the Bank
• Member of SVB of Sparkasse
Leasing DOO Skopje

Risk Management Committee
The Risk Management Committee consists of six
members, from among the persons with special
rights and responsibilities employed in the Bank, and
appointed by the Supervisory Board.
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Table No.9 Members of the Risk Management Committee
of Sparkasse Bank Makedonija AD Skopje
Member

Main activity

Memberships in other supervision and/or management bodies

Alvin Alicevic

Member of MB

• President of Risk Management Committee of
the Bank
• President of the IT Steering Committee of the
Bank
• Member of SVB of Sparkasse Leasing DOO
Skopje

Biljana Momirovska

Head of Strategic Risk Management Division

• Deputy President of Risk Management Committee of the Bank

Dimitar Georgievski

Head of Legal Department

• Member of Risk Management Committee of
the Bank
• President of SVB of S-AMC 1 DOOEL Skopje

Ivan Stojanovic

Head of Credit Risk Management Division

• Member of Risk Management Committee of
the Bank
• Member of SVB of Sparkasse Leasing DOO
Skopje

Zlatica Civkaroski

Term of office: 06.2022

Head of Workout and Collateral Management
Division

• Member of Risk Management Committee of
the Bank
• Member of SVB of S-AMC 1 DOOEL Skopje

Dijana Rikalovska

Head of Compliance Department

• Member of Risk Management Committee of
the Bank

Term of office: 06.2022

Term of office: 06.2022

Term of office: 06.2022

Term of office: 06.2022

Term of office: 06.2022

In the reporting period, the Risk Management
Committee held 48 sessions implementing its activities
in accordance with Article 90 of the Law on Banks.
The Risk Management Committee submitted quarterly
reports to the Supervisory Board of the Bank, on the
changes in the risk positions, changes in the risk
management strategy, effects of the risk management
on the Bank performances, as well as on the measures
and instruments taken for protection against the risks
and the effects thereof.
IT Steering Committee (ITSC)
The IT Steering Committee consists of eight members
appointed by the Supervisory Board of the Bank.
The following are members of ITSC: Member of the
Management Board responsible for Organization and
IT as President of the Committee; Person responsible
for finance; Person responsible for back-office activities;
Person responsible for the organization and IT; CISO;
two representatives of the Group and a representative
of the internal audit without voting right.
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Term of office of the Committee members extends as
long as they perform the indicated positions.
The activities performed by this Committee cover
submission of reports to the Supervisory and
Management Boards on the status of the Bank’s
information technology, provision of recommendations
on strategies, policies and higher expenses in the area
of information technology, ensuring efficient planning of
the information technology and monitoring the capacity
of the IT system and its performances. ITSC also
performs other activities prescribed for in the Bank’s
Statute.
In 2019, the IT Steering Committee held a total of six
meetings.
Remuneration and Nomination Committee
The Remuneration and Nomination Committee is
established by the Supervisory Board and consists of
three members from among the Supervisory Board
members. The Chairman of the Supervisory Board
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of the Bank and at least one independent member of
the Supervisory Board are mandatory members of the
Remuneration and Nomination Committee. The term
of office of the members of the Remuneration and
Nomination Committee is in accordance with the term
of office of the respective members of the Supervisory
Board.
The Committee is competent for determining the
general principles of the Remuneration Policy and their
regular monitoring and implementation, as well as for

proposals for nomination of the boards’ members and
their remuneration, subject to approval by the relevant
bodies of the Bank in accordance with the Statute.
The Committee is also competent for reviewing the
evaluation reports of the boards’ members and dealing
with conflicts of interest of the boards’ members, in
accordance with the Conflict of Interest Policy. In 2019,
the Remuneration and Nomination Committee held a
total of six meetings, three of which were followed via
correspondence.

Organizational structure of Sparkasse Bank Makedonija AD Skopje
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Shareholder structure
Makedonija AD Skopje

of

Sparkasse

Bank

The Bank equity on 31.12.2019 comprises of 622,762
ordinary shares with a nominal value of MKD 2,670
per share. The shares are registered and maintained
in the Central Securities Depository of the Republic of
North Macedonia. Dominant shareholder of the Bank
is Steiermärkische Sparkasse from Graz, Republic of
Austria with 99.74% of the total number of shares. In the
period ending 31.12.2019, the number of shareholders
in the Bank is 73, of which 21 are individuals and 52
are legal entities.

Remuneration Policy of Sparkasse Bank Makedonija
AD Skopje

The Bank as a member of Steiermärkische Sparkasse
Group, harmonizes its Remuneration Policy with the
domestic legislation and Group standards.
Motivated and competent staff is especially important
for the Bank, and their long-term loyalty has to be
ensured to develop confidential and sustainable
relationship with the clients. To achieve this objective,
the employees are offered sophisticated opportunities
for training and advancement, as well as financial
compensations competitive in the market. Therefore,
the Remuneration Policy is harmonized with the
business strategy, objectives, values and long-term
interests of the Bank. The Bank has an awards strategy
of individual responsibility and quality in performance
of the working tasks with fixed compensation, and the

success in operations and additional performance of
the employees with adequate variable compensation.
Continuous efforts are made to ensure that there is a
balance between the fixed and variable compensation
of the employees, while the proportional fixed share
is calculated high enough to avoid creating incentive
for taking excessive risk. When defining the Bank’s
objectives, as well as individual goals derived from the
Bank’s general objectives, risk appetite and business
strategy of the Bank are taken into consideration.
Remuneration includes the following basic elements:
basic gross salary, defined under the employment
contract; annual variable award – bonus, defined
by realization of personal objectives and level of
competences; occasional awards for extraordinary
results realized in sales/important individual projects;
non-financial awards and benefits.
The Bank monitors the risk, conservative business and
investment strategy. In addition to profits, retaining high
level of risk sustainability and sufficient core capital,
as well as adequate liquidity, are basic criteria for
measurement of variable compensations of the Bank’s
personnel.
Based on the proportionality principle on the Group
level, it is determined that variable compensation
distributed by the Bank to each of the employees may
not exceed 25% of their fixed annual gross salary.
According to the Remuneration Policy, not any
compensation is provided in a form of shares or other
rights providing opportunity for acquiring shares.
In 2019 the following compensations were distributed:

Table No.10 Distributed compensations
Category
Supervisory Board
Audit Committee

Gross annual fixed compensation
(salary and contractual and legally
foreseen compensations)

Gross annual variable compensation
(bonus and severance pays*)

Number of persons

1,025,284.00

2*

656,172.00

2*

Management Board

21,776,400.00

4,491,900.00

3

Persons with special rights
and responsibilities

33,323,817.00

6,528,523.00

16

193,717,795.00

9,983,752.00

306

Other employees
* of total 12 members in SVB/AC
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The structure of the total compensation (fixed and
variable) by amount and number of persons to which
relevant amount of the total compensation was paid
during the year is shown in the chart below:
Chart No.13 Structure of total compensation
(fixed and variable) distributed in 2019
37,00
from 1.000.001 1.500.000 MKD

31,00
over
1.500.000 MKD

of identified conflicts of interests among the members
of the Management and Supervisory Boards of the
Bank. The act defines the Process of Management
of Conflicts of Interest among the members of the
Management and Supervisory Boards of the Bank.
Policy on the manner of selection, monitoring the
performance and dismissal of members of the
Supervisory Board, Risk Management Committee,
Audit Committee and Management Board of
Sparkasse Bank Makedonija

The Bank, as a part of Steiermärkische Sparkasse
Group, complies with the Group and local regulatory
requirements in the process of selection, suitability
evaluation and appointment of the boards’ members
in the Bank.
139,00
from 500.001 1.000.000 MKD

118,00
up to
500.000 MKD

Policy of identification, monitoring and dealing with
conflict of interest

The Policy of identification, monitoring and dealing
with conflict of interest was adopted by the Bank as a
result of the commitment of the Bank’s management
to introduce the principles of modern banking and
application of Basel Standards in the Bank’s corporate
governance system. Main objective for adoption of this
Policy is a description of situations for possible conflicts
of interest and adequate response by all employees
and by the management; establishing monetary limit for
nominal gifts and acknowledgements, and establishing
a notification system and obligation for notification of
conflicts of interest to the competent bodies and written
disclosure of business interests. Furthermore, the
Bank takes actions under an internal act that includes
standards for protection of the Bank’s interests in case

The Policy on the manner of selection, monitoring
the performance and dismissal of members of the
Supervisory Board, the Risk Management Committee,
the Audit Committee and the Management Board is
a sublimate of the widespread process for selection
of the members of the Management Board and
Supervisory Board of the Bank, and its basic purpose is
to standardise and harmonise each of the processes in
one clearly defined document which provides response
to each of the requirements related to the appointment
of the boards’ members.
Outsourcing services important for the entire
operation of the Bank

Outsourcing services for part of the Bank activities
are compulsory performed in accordance with the
Bank’s business strategy and objectives, and they are
approved by the competent body of the Bank. The
procedure for selection and decision making for use of
outsourcing is implemented pursuant to the following
applicable internal acts of the Bank: Procurement Policy
and Procurement Procedure of goods and services. In
the process of selection and decision making for use of
relevant service provided by third parties, all relevant
regulatory requirements for implementation thereof are
compulsory determined and taken into consideration.

Sparkasse Bank Makedonija AD Skopje
Management Board
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GENERAL INFORMATION
CORRESPONDING BANKS
COUNTRY

BANKS

CURRENCY

ACC NR

AUSTRIA

* Steiermaerkische Bank und Sparkassen AG Graz (STSPAT2G)

EUR

00005-508130

* Erste Group Bank AG (GIBAATWG)

EUR

404-332-667/00

* Raiffeisen Zentralbank Osterreich AG Vienna (RZBAATWW)

EUR

000-55.032.684

* Steiermaerkische Bank und Sparkassen AG Graz (STSPAT2G)

CAD

00005-500186

* Erste Group Bank AG (GIBAATWG)

CAD

404-332-667/55

* Steiermaerkische Bank und Sparkassen AG Graz (STSPAT2G)

CHF

00005-500178

* Erste Group Bank AG (GIBAATWG)

CHF

404-332-667/53

* Steiermaerkische Bank und Sparkassen AG Graz (STSPAT2G)

AUD

00005-500236

* Erste Group Bank AG (GIBAATWG)

AUD

404-332-667/56

* Erste Group Bank AG (GIBAATWG)

NOK

404-332-667/57

* Erste Group Bank AG (GIBAATWG)

JPY

404-332-667/58

* Steiermaerkische Bank und Sparkassen AG Graz (STSPAT2G)

JPY

00005-500202

* Erste Group Bank AG (GIBAATWG)

DKK

404-332-667/50

* Erste Group Bank AG (GIBAATWG)

SEK

404-332-667/51

* Steiermaerkische Bank und Sparkassen AG Graz (STSPAT2G)

GBP

00005-509286

* Erste Group Bank AG (GIBAATWG)

GBP

404-332-667/54

* Erste Group Bank AG (GIBAATWG)

USD

404-332-667/52

ITALY

* UNICREDIT SPA MILANO (UNCRITMM)

EUR

0995 3986

CZECHIA

* Ceska a.s Sporitelna

Multi

CROATIA

*Erste Hrvatska

Multi
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BRANCH LOCATIONS
1. HEAD OFFICE
Makedonija st. 34, 1000 Skopje
+389 (0)2 3200 500

10. OHRID
7 Noemvri st. 1, 6000 Ohrid
+389 (0)46 231 161

19. TETOVO
Ilindenska st. 1/1, 1200 Tetovo
+389 (0)44 353 700

2. BUNJAKOVEC
Rajko Zinzifov st. 18, 1000 Skopje
+389 (0)2 3245 210

11. KICEVO
Osloboduvanje st. 20, 6250 Kicevo
+389 (0)45 222 300

20. VELES
Marshal Tito st. 1, 1400 Veles
+389 (0)43 212 177

3. GJORCE PETROV
Gjorce Petrov st. 33, 1000 Skopje
+389 (0)2 2050 514

12. STIP
Josif Kovachev st. 15, 2000 Stip
+389 (0)32 383 410

21. GOSTIVAR
Ilindenska st. 109, 1230 Gostivar
+389 (0)42 221 613

4. BEVERLI HILS
Naroden Front st. 17, 1000 Skopje
+389 (0)2 3225 991, 225 992

13. GEVGELIJA
Dimitar Vlahov st. 7/3, 1480 Gevgelija
+389 (0)34 213 803

22. KOCANI
Marshal Tito st. 45, 2300 Kocani
+389 (0)33 270 611

5. LEPTOKARIJA
Partizanski Odredi st. 102-g,
1000 Skopje
+389 (0)2 3074 750

14. KAVADARCI
Ilindenska st. 107, 1430 Kavadarci
+389 (0)43 400 246

23. STRUGA
Marshal Tito st. 1/1, 6330 Struga
+389 (0)46 784 260, 786 260

15. NEGOTINO
Aco Adji Ilov 10, 1440 Negotino
+389 (0)43 365 178

24. PRILEP
Ilindenska st. 1, 7500 Prilep
+389 (0) 48 400 115, 400 118

7. CHAIR
Dzon Kenedi st. 155, 1000 Skopje
+389 (0)2 2601 013

16. KUMANOVO
Mosha PIjade st. 1-1, ТЦ Сума
1300 Kumanovo
+389 (0)31 411 833

25. VINICA
Pionerska 2 st. 1, 2310 Vinica
+389(0)33 444 496 ,444 497

8. AVTOKOMANDA
Trifun Hadzi Janev st. 3, 1000 Skopje
+389 (0)2 3173 593

17. STRUMICA
Marshal Tito st. nn, 2400 Strumica
+389 (0)34 340 812

9. KISELA VODA
Sava Kovacevik st. 10, 1000 Skopje
+389 (0)2 2720 750

18. BITOLA
Marshal Tito st. nn, 7000 Bitola
+389 (0)47 220 160, 220 170

6. JANE SANDANSKI
Jane Sandanski 113 b, 1000 Skopje
+389(0)2 2400 127

ATM’S LOCATION
SKOPJE

OHRID

• Head Office, Makedonija st. 34
• Branch Office Bunjakovec, Rajko Zinzifov st. 18
• Branch Office Beverli Hils, Naroden Front st. 17
• Branch Office Leptokarija, Partizanski Odredi st. 102 g.
• Branch Office Jane Sandanski, Jane Sandanski st. 113 b
• Branch Office Avtokomanda, Trifun Hadji Janev st. 3
• Branch Office Kisela Voda, Sava Kovacevic st. 10
• Branch Office Chair, Dzon Kenedi st. 155
• Branch Office Gjorce Petrov, Gjorce Petrov st. 33
• TC Ramstore, Kiril i Metodij st. 13
• TC Biser - Nikofon, Jane Sandanski st. nn
• Kisela Voda, Sava Kovacevic st. 43а
• Avioturs, Koco Racin st. 7
• City mall, Ljubljanska st. 4
• KAM Market, Kozle st. 53
• Dauti Komerc, 1723 st. 20, Saraj
• AURA, Partizanski Odredi st. 14
• Hotel IBIS, Orce Nikolov st. 55
• HROM, Angel Dinev st. 1
• Ramstore Gorno Lisice, Fevruarski Pohod st. 46
• Mlecen Restoran, Ankarska st. 31
• Skopje International Airport, Bosfor st. 1, Mralino
• Lumix, Macedonia Square, 11 Oktomvri st. 1
• South East Euripean University, Arhiepiskop Angelarij, st.1
• Point Retail Park, Makedonsko Kosovska Brigada st. 67
• Hotel Palace, Partizanska st. 7
• Letnica, Kliment Ohridski st. nn
• Branch Office Ohrid, 7mi Noemvri st. 1
• 15-ti Korpus st. 1
• Airport “Sv. Apostol Pavle”

GEVGELIJA

• Branch Office Gevgelija, Dimitar Vlahov st. 7/3
• Slobodan Mitrov Danko st. 107

KAVADARCI

• Branch Office Кавадарци, Ilindenska st. 107
• Center of Culture, 7mi Septemvri st.13

KUMANOVO

• Branch Office Куманово, Mosa Pijade st. 1-1, TC Suma
• Marshal Tito st. 1/а

STRUMICA

• Branch Office Струмица, Marshal Tito st. nn

BITOLA

• Branch Office Битола, Marshal Tito st. nn
• Partizanska st. 94 lamela А2 - lokal 1

BEROVO

• Marshal Tito st. nn

TETOVO

• Branch Office Тетово, Ilindenska st. 1/1 lokal 1
• 167 st. 168
• Palma Mall, Skopski Pat st. 1

VELES

• Branch Office Veles, Marshal Tito st. 1
• Blagoj Gjorev st. 42

GOSTIVAR

• Branch Office Gostivar, Ilindenska St. 109

KOCHANI

• Branch Office Kochani, Marshal Tito st. 45

STRUGA

• Branch Office Struga, Marshal Tito st. 1/1

PRILEP

• Branch Office Prilep, Ilindenska st. 1/2
• Kuzman Josifovski st. 27

DEBAR

• 8mi Septemvri st. 1 B4, entrance 3

PEHCHEVO

• Industriska st.19

VINICA

• Branch Office Vinica, Pionerska 2 st. 1

KICHEVO

• Branch Office Kichevo, Osloboduvanje st. 20

VALANDOVO

• Marshal Tito st. 16

SHTIP

• Branch Office Shtip, Josif Kovacev st. 15
• KIT-GO Market, Sremski Front st. 30А

NEGOTINO

• Branch Office Negotino, Aco Adji Ilov st. 10
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Locations in South-East Europe
SLOVENIA

SERBIA

Ljubljana

Novi Sad

Banka Sparkasse d.d.

Cesta v Kleče 15
Sl-1000 Ljubljana
Теl: + 386 1 583 66 66
Fax: + 386 1 583 23 33
www.sparkasse.si

S Leasing d.o.o.

Cesta v Kleče 1 5
Sl-1000 Ljubljana
Теl: + 386 1 583 22 11
Fax: + 386 1 583 23 87
www.s-leasing.si
E-Mail: info@s-leasing.si

Maribor

Banka Sparkasse d.d.

Titova cesta 8
Sl-2000 Maribor
Теl: + 386 2 235 2920
www.sparkasse.si

Celje

S Leasing d.o.o.

Ljubljanska Cesta 5 (Maksimiljan)
Sl-3000 Celje
Теl: + 386 3 424 45 40
www.s-leasing.si
E-mail: info@s-leasing.si

CROATIA
Rijeka

Erste & Steiermärkische Bank d.d.
(rechtlicher Hauptsitz)
Jadranski trg 3a
HR-51000 Rijeka
Теl: + 385 62 37 5000
Fax: + 385 62 37 6000
www.westebank.hr
E-Mail: erstebank@erstebank.hr

Zagreb

Erste & Steiermärkische Bank d.d.
Ivana Lučića 2
HR-10000 Zagreb
Теl: + 385 62 37 1000
Fax: + 385 62 37 2000
www.erstebank.hr
E-Mail: erstebank@erstebank.hr

NORTH
MACEDONIA

Erste Bank a.d. Novi Sad

(Hauptsitz)
Bulevar oslobođenja 5
RS-21000 Novi Sad
Теl: + 381 21 480 9402
Fax: + 381 21 489 0651
www.erstebank.rs/yu
E-mail: info@erstebank.rs

Beograd

Erste Bank a.d. Novi Sad

Milutina Milankovića 11b
RS-11070 Novi Beograd
Теl: + 381 11 201 5005
Fax: + 381 11 201 5070
www.erstebank.rs/yu
E-mail: info@erstebank.rs

Sparkasse Leasing d.o.o., Skopje

Makedonija 34
MK-1000 Skopje
Теl: +389 2 3077 096; +389 2 3077 097
Fax: +389 2 3077 088
Е-mail: info@s-leasing.mk

MONTENEGRO
Podgorica

Erste Bank a.d. Podgorica

Ulica Studentska bb
81000 Podgorica, Crna Gora
Tel: + 382 (0)20 440 460
Fax: + 382 (0)20 440 461

S Leasing d.o.o., Podgorica

Bul. Svetog Petra Cetinjskog 123
81000 Podgorica
Теl: + 382 20 245 625
Fax: + 382 20 203 225
E-mail: office@s-leasing.co.me
www.s-leasing.co.me

BOSNA AND
HERZEGOVINA
Sarajevo

Erste Card Club d.d.

S Leasing d.o.o., Sarajevo
Zmaja od Bosne 7, 71000 Sarajevo, BiH
Tel: +387 33 565-850
Fax: +387 33 208-863
E-mail: info@s-leasing.ba
www.s-leasing.ba
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Makedonija 34
MK-1000 Skopje
Теl.: + 389 (0) 2 3200 500
Fax: + 389 (0) 2 3200 515
E-mail: contact@sparkasse.mk
www.sparkasse.mk

Preduzeće za finansijski lizing
Bulevar Milutina Milankovića 11a/IV
11070 Novi Beograd
Tel: +381(0)11 2010 700
Tel: +381(0)11 2010 701
Fax: +381(0)11 2010 702
office@s-leasing.rs

Sparkasse Bank dd Bosna i Hercegovina
Zmaja od Bosne 7, Sarajevo
Email: info@sparkasse.ba
Tel.: 00 387 33 280 300
Fax: 00 387 33 280 230
www.sparkasse.ba

10000 Zagreb, Praška 5
Теl:+385 1 4929 555
Fax: +385 1 4920 400
www.erstecardclub.hr
E-mail:info@erstecardclub.hr

Sparkasse Bank
Makedonija AD Skopje

S Leasing d.o.o. Beograd

Erste & Steiermärkische
S Leasing d.o.o.

Zelinska 3
HR-10000 Zagreb
Теl: + 385 1 6311 700
Fax: + 385 1 6311 720
www.s-leasing.hr
E-Mail: info@s-leasing.hr

Skopje
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