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1. MACROECONOMIC ENVIRONMENT 

1.1. Global and Regional Trends 

2020 was marked by the global health crisis caused by COVID-19 viral infection, which induced 
huge scale global contraction of the economic activity.  The negative global economic activity 
growth for 2020 is expected to reach -4.4% (of which USA -3.4%, China 2.3% and EU -7.2%). 
Developed as well as developing economies underwent deep falls, where more than 85% of the 
countries in the world are expected to record economic activity growth under zero. 

Faced by the global health and economic crisis, governmental policy makers took extraordinary 
measures to protect people, economy and financial system. Despite the strict measures taken to 
mitigate the adverse effects caused by the pandemic, the likelihood of rapid economic recovery 
remains extremely uncertain. Some economic sectors were affected harder than others. 
Economic sectors such as airlines, catering, and tourism suffered greater losses as a result of 
isolation and social distancing measures as opposed to those whose physical contact is limited 
such as information technology. 

Globally, macroeconomic policies had 3 objectives: 

1. To maintain personal consumption at an appropriate level by compensating the 
salaries of people who lost their jobs and vulnerable groups (these compensations in 
the United States reached 130% of regular salaries, while Spain introduced a 
guaranteed income); 

2. Relaxing monetary policy by reducing interest rates and increasing the liquidity of the 
banking system; 

3. Providing state guarantees and recapitalization for companies that were most 
affected by the crisis (airlines, catering, tourism). 

All these measures have resulted in huge budget deficits on average in highly developed 
countries and a significant increase in public sector indebtedness (in EU countries by the end of 
2020 the debt to GDP ratio is expected to reach 94%). 

The banking system entered this crisis with significantly higher capital adequacy compared to 
the previous financial crisis of 2008/2009; nevertheless, regulatory bodies in all countries 
advised to refrain from paying dividends and keep profits.  

Central banks have increased the liquidity position of banks in order to resume lending to the 
private sector. Globally, for vulnerable groups they applied group delays in debt repayment to 
people who lost their jobs and income and hard affected companies. 

The likelihood of economies recovering remains uncertain and largely depends on the 
availability and effect of vaccines in the fight against viral infection. 

Pandemics and measures taken to prevent the spread of viral infection have had a major impact 
on economic activity in the United States. US real gross domestic product (GDP) continued its 
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recovery in the fourth quarter, but at a slower pace than its rapid growth rate in the third 
quarter of the year. Labor market conditions improved during October and November, and the 
unemployment rate further decreased, reaching 6.7% in November. Unemployment in the 
United States is expected to remain at 6.7% by the end of 2020. The inflation rate was 1.2% 
during the 12 months ending in October, and continues to remain at that level due to the 
relatively weak aggregate demand and decline in energy consumption. The service sector is 
most affected by the health crisis as a result of the continued suspension of most international 
travels. The conditions for financing capital markets were adjustable during the year, supported 
by low interest rates and high capital ratings. The confidence of financial market entities 
improved in the second half of the year, especially after receiving the news about the beneficial 
effects of vaccines against the viral infection and reduced uncertainty after the US elections. The 
annual growth rate of real GDP in the United States in 2020 is expected to be negative and reach 
-3.4%, while the annual inflation rate is expected to remain at 1.2%.  

The pandemic has led to serious socio-economic dislocations and difficulties in the eurozone as 
well. Supported by the monetary and fiscal coordinated political activity and the easing of 
isolation measures, the eurozone economy recovered strongly from the first wave of the 
pandemic. However, the second wave of the pandemic and the reimposition of restraint 
measures suggest a much slower growth rate by the end of 2020 and beyond. After the major 
contraction in the first half of 2020, the real GDP rate of the eurozone increased by 12.5% in the 
third quarter of the year compared to the previous quarter. The second wave of the pandemic 
and the resumption of restraint measures, introduced in mid-October, are expected to result in 
another significant drop in activity in the fourth quarter. The negative effects of the health crisis 
have been and continue to be uneven in relation to the sectors, whereas the activities in the 
service sector are more affected by restrictions on social interaction and mobility than the 
activities in the industrial sector. Measures taken to mitigate the negative effects of the crisis on 
economic activity are in support of households and private sector; consumers, however, remain 
cautious given the effects of the pandemic on jobs and available income. The above measures 
have led to an increase in lending, especially in the non-financial sector. The annual growth rate 
of real GDP in the eurozone in 2020 is expected to be negative and to reach -7.2%, while the 
annual inflation rate is expected to be 0.2%. Unemployment in the eurozone is expected to 
reach 8.9% in 2020.  
There were divergent movements between the trends of the financial markets and the real 
sector in 2020. After the initial fall in the prices of securities as of April, their value permanently 
increased, unlike the real economy which did not face a permanent recovery. 
 
 
 
 
 



 
 

 

Sparkasse Bank Makedonija |MACROECONOMIC ENVIRONMENT  4 
 

Chart No 1 Trends of world stock indexes 

 

 

EUR/USD exchange rate ranged from 1.1234 at the beginning to 1.2281 at the end of 2020 with 
a noticeable upward trend. 

Chart No 2 EUR/USD FX rate in 2020 

 

 

 

1.2. Macroeconomic trends in the Republic of North Macedonia 

Both worldwide and in the Republic of North Macedonia the pandemic of the viral infection as 
an unexpected external shock adversely affected the domestic economy. However, it was 
assessed that these deviations are not caused by shifts in economic fundamentals and it is 
expected that they will be temporary and will already decrease as of 2021. The annual growth of 
the gross domestic product in 2020 is expected to be negative and reach -4.4%. The decline in 
economic activity was initially observed in March with the onset of the pandemic, through a 
decline in industry and trade activity. An additional decrease in the activity was registered in the 
catering industry, and after the growth in the first quarter, a decrease was registered in the 
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construction sector as well. However, in terms of months most of the downward adjustment 
was concentrated in April and May, while signs of recovery were observed as of June. During 
2020, an increase was perceived in the number of active jobseekers, and with the support of 
active labor market policies by the state, at the end of 2020, unemployment is expected to 
remain at around 16.6%. The average annual inflation rate for the whole 2020 is 1.2%, which is 
in line with the projected rate for the end of the year according to the last projection.  

Economic policy makers have generally followed the same pattern of measures as highly 
developed countries, as follows: 

- Stimulating domestic consumption by compensating the income for the unemployed and 
low-income people (students, retirees, etc.); 

- Supporting micro- and small- sized companies that were most affected by the crisis; 
- Providing access to financial resources through the Development Bank of North 

Macedonia and state guarantees; 
- Freezing the collection of overdue outstanding liabilities from March to June. 

The Government adopted a total of 4 packages and those measures increased budget 
expenditures in conditions of contraction of revenues, budget deficit of 8.1%. In such conditions, 
the public debt to GDP ratio remained under control 59.9%. 

With these measures and given the economy structure of the country dominated by small 
companies that are the most vulnerable, the decline in the GDP is at the level of the world 
average of a group of countries. The aforementioned measures mitigated the negative effect of 
the global health crisis on the country's economy, so the Republic of North Macedonia was not 
seriously affected. The capitalization of the banking system remained above 16% during the 
year, which is primarily due to the growth of capital positions.  

The National Bank of the Republic of North Macedonia has implemented accommodation policy 
through unconventional measures such as reduction of interest rates and reduction of the offer 
of treasury bills. It also implemented measures regarding macroprudential standards – 
postponing the repayment of retail loans for 6 months in the first and second package and one 
package for companies. Total deferral of debt repayment obligations at the sector level as to the 
third quarter of the year is 53.9% of total retail loans.  

The NBRNM also gave instructions for keeping the profit from distributing dividends. 

Return on average assets (ROAA) of the banking sector for the first three quarters of the year 
was 1.08%, which is a decrease of -21.43% compared to 2019. The return on average equity 
(ROAE) averaged 9.5% for the first three quarters, mostly due to large banks (12.8%). The 
decrease in this indicator mainly stems from the result of medium-sized banks (-2.9%). The 
interest rate spread in MKD and FX loans and deposits is maintained at around 4%. 
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The Macedonian Stock Exchange registered favorable trends throughout the year. In 2020, there 
is a turnover growth by 6.43%, while the MBI10 stock exchange index registered a small increase 
of 1.20% compared to 2019. 

Chart No 3 Graphic display of MBI10 2011-2020 trend 

 

The fixed FX rate strategy is the key anchor for macroeconomic policies in Macedonia and its 
stability in 2020 was maintained in conditions of accommodative monetary policy, reduction of 
interest rates and management of FX reserves. During 2020, there was an increase in FX 
reserves of about EUR 100 million. 

The strategy of fixed exchange rate of the Denar against the Euro is the key anchor for 
macroeconomic policies in Macedonia. Its stability in 2020 was maintained in conditions of 
accommodative monetary policy, taking into account the strategy and movement of exchange 
rates and monitoring the dollar / euro ratio. During 2020, there was an increase in foreign 
reserves of about 100 million euros. 

Chart No 4 MKD FX rate to EUR and USD in 2020 
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2. THE GROUP ACTIVITIES  

Sparkasse Bank Makedonija AD Skopje (hereinafter referred to as the Group) continued to 
finance the economy and the population in Covid-19 conditions, and achieved above-average 
growth in lending activity in order to support the economy, while pursuing a prudent risk 
management policy. Thus, even in Covid-19 conditions, it reduced the share of non-performing 
loans to the lowest level of 1.9%. At the same time, the Group participated in all Covid-19 
measures, i.e. in the two packages of deferral of retail loan repayment and one package of 
deferral of loan repayments to enterprises. In addition, the Group complied with the 
recommendation to refrain from distributing dividends and strengthened its capital. 

The Group primarily maintained communication with clients through digital channels, electronic 
and mobile banking, additionally introduced another digital channel for direct communication - 
official Viber Chat Assistant "Sparky", which allowed customers direct contact with our 
employees through video calls and direct responses to questions via mobile phones, while 
reducing physical visits to branches. 
Even in such conditions, the Bank took care of the community, applied all protective measures 
against Covid-19 and realized donations to different segments of the society. 

The Group has become an official signatory to the UN Principles for Responsible Banking - the 
unique framework for sustainable banking industry, developed through an innovative 
partnership between banks around the world and the United Nations Environment Program 
Finance Initiative. Accessing this framework, the Group reaffirmed its long-term commitment to 
the community and committed itself to applying the key principles of improving its impact on 
society and the environment. In this regard, the Group actively donated in various segments, 
primarily the health system to support institutions in the fight against the pandemic. 

One of the most significant activities of the Group in 2020 is the beginning of the process of 
integration of the Bank with Ohridska Banka AD Ohrid, which defined the Strategy of the 
Integrated Bank, and consolidated the network of ATMs and POS terminals (with over 120 
available ATMs throughout the country), Call Center and the SWIFT platform consolidation. 
Furthermore, data purification activities were performed in the area of IT activities. 

Third year in a row for corporate operations and second year in a row for working with 
individuals, the Bank won a double award for 2020: Fastest Growing Corporate Bank Macedonia 
2020 and Fastest Growing Retail Bank Macedonia 2020 awarded by the Global Banking & 
Finance Review, thus confirming its operation as a bank that generates quality organic growth. 

According performed research for measurement of the Bank customer’s satisfaction by the 
agency „BRIMA“, it is noticed high level of satisfatction from clients from both segments, retail 
and corporate. Compared to other banks, retail clinets ranked Sparkasse Bank on the second 
place, with significant increase in overall satisfaction fro 8.7 in 2019 to 9.1 in 2020. In the 
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Corporate segment, the Bank is ranked on the first place together with Ohridska Banka, with 
high level of overall satisfaction in 2020 I high level of reccomendations for the Bank of 8.9. 
 

During 2020, the Bank achieved the strongest cooperation with the European Bank for 
Reconstruction and Development (EBRD). In addition to continuous promotion of green 
economy for energy efficiency lending, the Group has also secured funds from the EBRD for 
Sparkasse Leasing, the first investment in the country's leasing sector of its kind. Most of the 
funding is aimed at supporting environmental projects that reduce greenhouse gas emissions, 
creating a greenhouse effect. Small- and medium- sized enterprises can expand and improve 
their operations by providing leasing for trucks, buses, electric and hybrid vehicles that meet the 
EURO-6 standard and construction equipment in accordance with EU regulations. Additionally, 
in response to the Covid-19 crisis, and in order to support companies affected thereof, the 
Group provided funds in the amount of EUR 20 million, within the solidarity package that was 
launched as the first package by an international financial institution. As a long-term partner to 
the EBRD, the Group provides financing for green economy which, in addition to the digital 
economy, is a key pillar of the exit strategy of the most developed economies from the crisis. 
 
In difficult conditions of a pandemic year, accompanied by high potential risks and uncertainties, 
the Group successfully completed the year with prudent management and achieved a return on 
equity (RoE) of 6.4%, cost-to-income ratio from 60%. 
 

2.1. SPARKASSE LEASING DOO Skopje 

In conditions of pandemic and serious decline in the market of new and used passenger vehicles 
and trucks, the Management of Sparkasse Leasing Doo Skopje adjusted its market strategy in 
order to continue the successful operation and strong growth, with 2020 being the most 
successful year in the history of Sparkasse Leasing Doo Skopje. True Interest Costs (TIC) in the 
amount of EUR 22,062,000 (2019: EUR 20,691,000) enabled the portfolio to grow to the amount 
of EUR 38,846,714 (2019: EUR 32,358,000) which is an increase of + 20.05% compared to 2019. 
Strong growth was also recorded in the number of leasing contracts with 813 contracts during 
2020, with the total number of active contracts reaching 2,918 (2019: 2,468) which is an 
increase of + 18.23%. All segments of the portfolio had a positive trend in increasing the funded 
amount.  

The stated results show that Sparkasse Leasing Doo Skopje grew faster than the market, which 
under the influence of the Covid-19 pandemic experienced a serious decline, with the market of 
newly imported vehicles (passenger vehicles and trucks) experiencing a decline of -19.72%, 
while the decline of total imported vehicles (passenger vehicles and trucks) was -34.07%.  

The pressure on the interest margin continued in 2020, with a significant impact on the 
segments of commercial vehicles and equipment, but the team of Sparkasse Leasing Doo Skopje 
managed to maintain the average interest rate of 4.96% in the newly placed portfolio (2019: 
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5.04%). The average interest margin of the total portfolio was 5.16% to 31.12.2020 inclusive 
(2019: 5.39%). The average interest margins of the newly placed portfolio as well as the overall 
portfolio are the highest in the CEE region of the Group.  

The Income Statement also had an excellent development during 2020, making 2020 the most 
successful in the history of Sparkasse Leasing DOO Skopje, with an increase in net interest 
income of about 10% compared to 31.12.2019. Profit before tax for 2020 is EUR 1,004,000 
(2019: EUR 968,000), and net profit reached EUR 882,000 (2019: EUR 851,000). 

All 2020 major indicators are stable and under control:  CIR 28.82% (lowest in the CEE region of 
the Group), ROE 24.59% and NPL ratio of 1.82%. As to 31.12.2020 Sparkasse Leasing DOO Skopje 
has a total of 11 employees.   

During 2020, a number of campaigns were organized with major vehicle and truck dealers. The 
focus was on increasing brand awareness, increasing market share and the possibility of cross-
selling with the Bank. 

During 2020, Sparkasse Leasing Doo Skopje signed a financing agreement with the EBRD, thus 
becoming the first leasing company in the region and within the Group that uses the EBRD line 
for SME competitiveness.  Additional efforts were also made in process digitalization by 
introducing e-invoices and e-archive as well as launching a new website with an adjustable 
leasing calculator and the possibility to submit and download application documents online. 

 
2.2. S-AMC 1 DOOEL Skopje 

 

Sparkasse Bank Makedonija AD 
Skopje for the first time on the 
banking market introduced a new 
and rare opportunity to solve 
problematic placements in a 
more efficient and economically 
justified way. Using the 
experience and knowledge and 
the way of solving non-
performing placements from the 
parent bank Steiermärkische 
Sparkasse and further 
management of the foreclosed 
assets that require additional 

investments for their completion and bringing to a condition for which they are intended, the 
Bank established the S AMC 1 Company.  
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The established SPV (special purpose vehicle) S-AMCS 1 with the purpose of extension and 
equipping the complex with the recognizable name City View Resort which includes 63 
apartments of a size from 45 m2 to 123 m2, located only 6 km from Skopje and sale of residential 
and business premises, the goal and the purpose for which it was founded was achieved. By 
31.12.2020 all 63 apartments were sold, only one business space with a total area of 44 m2 
remained. The minimum prices for apartments range from 640 euro per m2 to 700 euro per m2. 

As the project is in its final stages, all administrative activities regarding the transfer of 
ownership of the property to the new owners remain to be completed in 2021.  

With the realization of the goal for which it was established, extension and sale of the residential 
complex and the completion of all legal property obligations, a procedure for closing the 
company will be conducted. 

 

 

Table No 1 Key financial indicators of the Group 

 
In million MKD 2019 2020 
Income Statement      
Net interest income 658.7 657.4 
Net fee and commission income  158.5 165,5 
Net FX gains/losses 83.8 99.1 
Net operating income 111.2 43.6 
Impairment loss  25.6 26.6 
Personnel expenses 0.8 -197.2 
Depreciation  -310.5 -306.5 
Material, services and administrative expenses -59.7 -57.9 
Other operating expenses -378.7 -232.1 
Profit before tax 289.9 198.6 
Net profit 264.6 191.2 
Balance Sheet      
Total assets 24,483.4 26,307.1 
Total equity 2,781.7 3,182.3 
Assets structure and quality     
Liquid assets/Total assets 27.5% 25.3% 
High liquid assets/Total assets 19.7% 13.4% 
Loans / Deposits 101.6% 108.0% 
Corporate loans/Gross loans  51.4% 50.6% 
Retail loans/Gross loans   48.6% 49.4% 
Share of fixed assets in total assets 1.2% 1.3% 
Financial indicators     
Capital Adequacy Ratio 16.5% 16.9% 
Own funds 3,020.4 3,560.2 
Return on average assets (ROAA) 1.1% 0.2% 
Return on average equity (ROAE) 10.1% 6.4% 
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Profitability ratios     
Net interest income/Total operating income 63.5% 66.3% 
Net interest margin (net interest income/average interest-bearing assets) 3.0% 3.1% 
Salary expenses/Total operating income 29.9% 30.9% 
Operating expenses/Total operating income (Cost-to-income)  64.9% 60.0% 
Impairment loss on assets/Net interest income -0.1% 30.0% 
Provisions/Gross loans -0.1% -1.1% 
Other indicators     
Number of employees 297 288 
Average number of employees 286 280 
Assets per average number of employees 85.6 94.0 
Gross loans per average number of employees 59.3 66.2 
Deposits per average number of employees 55.4 58.6 

 

 

3. FINANCIAL PERFORMANCES OF THE GROUP 

3.1.  Assets and liabilities of the Group 

Total assets of the Bank at the end of 2020 amount to MKD 26,307 million, which is an increase 
by 7.3% compared to the last year. 

 

Chart No 5 Balance sheet items per years and annual growth trend 

 

Cash and Cash Equivalents on 31.12.2020 amount to MKD 4,619.6 million, a decrease by 22% 
compared to the last year. 

Investments in Securities at the end of 2020 amount to MKD 3,199.0 million recording an 
increase by 63% compared to the last year. The high liquidity enabled the Bank to invest in 
government securities thus increasing its liquidity position and effectively managed the liquid 
assets. The fair value of the securities portfolio increased significantly, primarily as a result of 
the upward trend of market prices due to increased demand where there was high interest in 
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alternative investment of funds, especially in the Macedonian Eurobond, which has a high yield. 
Under Covid-19 conditions, interest rates on loans were further reduced, which was an 
additional reason for increased demand for liquid bonds.    

Loans and advances to customers total to MKD 17,718.4 million, recording an increase by 9.9% 
compared to the previous year. Although the overall credit operations were faced with 
uncertainty in the realizations, pressure from the competition and increased refinancing among 
the banks, there was still a solid annual growth of 9%, of which corporate clients achieved 6.7%, 
while retail lending increased by 11.3%. In accordance with the Decision Amending the Decision 
on the Credit Risk Management Methodology, the Bank announced a public call for 
postponement of the repayment of credit liabilities for up to 6 months and extension of the 
repayment period for 6 months. The offer for natural persons consisted of a grace period for 
repayment of 6 (six) months as of April 2020, and ending in September 2020, during which 
period the monthly annuities on the loans weren’t due and the calculated interest in the grace 
period are evenly distributed for collection in annuities according to the new amortization 
schedule. The measures for corporate clients were approved on an individual basis under 
different conditions for each client depending on the client's request and the Bank's assessment. 

By Covid-19 measures, 6,928 individuals with a total exposure of EUR 75.8 million credit 
exposure (about 50% of the portfolio) and 95 corporate clients with a total exposure of EUR 21.2 
million (about 10% of the portfolio) were covered. 

The second package of measures was aimed at the most vulnerable categories of individuals 
who were most affected by the crisis and had a significant reduction in salaries or lost their jobs. 
This offer had identical conditions as the first moratorium and it was accepted by about 3% of 
the total portfolio of individuals of the Bank. 

The delay in repayment of liabilities also implies a reduced inflow of non-performing loans; 
however, the Bank through its regular monitoring process of the loan portfolio attempted to 
timely estimate the potential non-performing loans and adequately the potential losses in the 
portfolio in 2020. In order to timely anticipate the potential risk of this portfolio, the Bank 
applied standards that are applicable throughout the Group (so-called Stage Overlay 
Methodology which implies manual transfer of certain placements (sectors and industries) in the 
group of loans with increased credit risk (group 2). For these loans, the provisions were 
increased accordingly. By approving the second measure of deferral of individuals’ liabilities, the 
Bank transferred a smaller part of the portfolio to Group 3, given the potential inability to collect 
them in the upcoming period due to unemployment. The Bank also made adjustments to its 
models in order to include the so-called forward looking component in the calculation of 
provisions which due to the invested macroeconomic expectations and forecasts influenced the 
allocation of additional provisions. 

As a result of the application of the Stage Overlay Methodology, and its adjustments on several 
occasions, the Bank cumulatively allocated additional provisions in the amount of EUR 1.46 
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million, while by adjusting the forward looking macroeconomic component model in the 
calculation of provisions, the Bank allocated additional EUR 0.77 million. 

  

 

 

 

Table No 2 Loan structure by debtors  
In million MKD 2019 2020 change % 

Corporate 8,712.8 9,386.0 7.7% 
Households 8,234.2 9,163.5 11.3% 

Total loans and advances to customers 16,947.0 18,549.5 9.5% 

Reduced by: impairment loss-related provisions -850.4 -831.1 -2.3% 

Net loans and advances to customers 16,096.6 17,718.4 10.1% 

          *Including Sectors State and Other Financial Institutions  
 

Other receivables amounting to MKD 140,5 million include fee and commission receivables, 
other customer receivables, charges paid in advance and receivables on other bases.  

In 2020, the Bank has Foreclosed assets amounting to MKD 151.6 million as a result of collection 
of non-performing receivables from one client. 

Intangible assets amount to MKD 123.0 million. The increase of 150.3% is a result of 
investments related to the merger process of the Bank with Ohridska Banka as well as 
extraordinary purchases of IT equipment in order to adjust the operation in conditions of Covid-
19 crisis. 

Immovable Property and Equipment amount to MKD 219.6 million, a decrease by 5.8% or MKD 
13.6 million.     

Chart No 6 Assets structure             Chart No 7 Liabilities structure 
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Total liabilities of the Bank on 31.12.2020 amount to MKD 23,124.8 million. Together with the 
equity of MKD 3,123.4 million, total asset sources of the Bank amount to MKD 26,226 million.   

Deposits by banks and credit lines on the date of the analysis total to MKD 5,286.8 million. As a 
measure to protect against liquidity risk, the Bank withdrew funds from the European Bank for 
Reconstruction and Development (EBRD) in the amount of EUR 20 million under the package 
offered - Resilience Framework to combat the Covid-19 pandemic. 

Other customer deposits of MKD 16,410.6 million participate with 62.6 in the total asset 
sources and in crisis conditions marked an increase by 3.4%. Corporate deposits amount to MKD 
6,775.2 million and record decrease by 7.0% compared to the previous year due to the growing 
need for assets of companies for current operations caused by the crisis. Their participation in 
the total deposits amount to 41.3%. The share of individual deposits in the total deposits is 
58.7%, amounting to MKD 9,637.3 million, recording a significant increase by 12.3% compared 
to the previous year.   

Table No  

3 Customer deposits  

In million MKD 2019 2020 

Legal entities 7,253.2 6,773.3 
Households 8,585.1 9,637.3 
Total customer deposits 15,838.3 16,410.6 

         *Including Sectors State and Other Financial Institutions 
 

3.2. Equity 

Equity together with share premiums, reserves and profit for the year on 31.12.2020 total to 
MKD 3,182.2 million. Its amount records an increase of 14.2% compared to the previous year, 
and its share in the total asset sources of the Bank is 11.9%.  

The equity comprises a total of 622,762 ordinary shares with a nominal value of MKD 2,670.  

Liquid assets
17.6%

Loans 
67.4%

Securities
12.2%

Other assets
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Fixed assets
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debt
16.7%

Other liabilities
3.1%

Capital and 
reserves

12.1%



 
 

 

Sparkasse Bank Makedonija |FINANCIAL PERFORMANCES OF THE GROUP  15 
 

Subordinated debts for the period ending 31.12.2020, total to MKD 622.7 million and they are 
kept on the same level as of the previous year.  

The Bank continuously maintains a high capital position of 16.9%, following its strategy for long-
term maintenance of a high capital adequacy ratio above 15%.  

3.3. Incomes and expenses of the Group 

In 2020, the Bank achieved the following operating results in the analyzed period: 

Table No  

4   Interest income  
In million MKD 2019 2020 % change 
Non-financial companies 310.0 290.6 -6.3% 
State 48.5 51.6 6.4% 
Banks 33.5 19.0 -43.4% 
Other financial companies 8.4 9.1 8.3% 
Retail 415.6 437.8 5.3% 
Total interest income 816.1 808.1 -1.0% 

Interest income from lending at the end of 2020 total to MKD 808.1 million marking mild 
decrease compared to the previous year in conditions of constant trend of reduced interest 
rates, added by crisis operating conditions. 

In the total income, share of the interest realized from retail and non-financial companies is 
highest, and highest increase is observed in retail by 5.3%, while in non-financial companies 
there is a decrease by -6.6%, where corporate operations faced negative effects of the crisis to a 
greater extent. 

Table No 5 Interest expenses 
In million MKD 2019 2020 change % 
Non-financial companies 19.7 15.6 -20.6% 
State 0.0 0.0 0.0 
Banks 70.9 84.8 19.7% 
Other financial companies 24.4 18.9 -22.5% 
Retail 42.5 31.3 -26.3% 
Total interest expenses 157.5 150.7 -4.3% 

 

Interest expenses at the end of 2020 amount to MKD 150.7 million and note a decrease by -
4.2% on annual basis as a result of the trend of reduced interest rates.  

Interests paid for deposits from banks and retail have largest share in interest expenses. 

According to the above, net interest income on 31.12.2020 amount to MKD 657.3 million, 
maintaining the last year level.  
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Fee and commission incomes at the end of the year amount to MKD 323.7 million, and they 
were affected by the state of emergency and movement restrictions, taken as safety measures 
against Covid-19 in the country.  

Fee and commission expenses totaling to MKD 158.2 million are maintained on the same level 
as in 2019. 

Net fee and commission income for provision of banking services at the end of the year amount 
to MKD 165.5 million recording an increase by 4.4% compared to 2019.  

Net FX gains/losses realized for the period ending 31.12.2020, amounts to MKD 99.1 million. 
The position of net FX gains/losses compared to 2019 recorded an increase by 18.2% or MKD 
15.2 million.  

Other net operating income as to 31.12.2020 totals to MKD 43.6 million recording an increase 
by 15.2% compared to 2019, due to collection of previously written-off receivables.  

Net impairment loss of the financial assets amounts to MKD 197.18 million. Compared to last 
year when we registered a release, 2020 was a year of increased risks and in accordance with 
the group standards for risk profiling of clients, additional provisions were set aside. The cost for 
credit exposure provisions was expected to increase due to the awareness of a high non-
collection risk. In 2020, the Bank exceeded the initially budgeted cost of provisions by 16%, 
which is primarily a result of the calculated additional provisions due to the Covid-19 crisis, 
despite the fact that the inflow of non-performing loans during 2020 was under control, and 
significantly below budgeted values. 

Personnel expenses total to MKD 306.5 million. Their amount is moderately reduced compared 
to 2019. The number of employees by the end of 2019 totals to 288 (2019: 297).  

The amount of depreciation calculated on 31.12.2020 total to MKD 57.9 million and marks a 
decrease by -2.9% on annual level.  

Other operating expenses for the period ending 31.12.2020 total to MKD 232.1 million, a 
decrease by -25.1% compared to 2019. The reduction is a consequence of Covid-19 conditions 
that imposed travel restrictions, marketing events restrictions and all costs associated with the 
restrictions were not realized. Administrative and marketing costs had the highest drop by -22% 
and costs for materials and services by -15%. 

The Bank ended 2020 with a positive financial result of MKD 198.6 million before tax, with profit 
tax amounting to MKD 7.4 million.  

Net income of the Bank totals to MKD 191.2 million (2019: MKD 259.1 million).  
 

4. RISK MANAGEMENT 

Risk management in 2020 was mainly focused on efficient risk management that will allow the 
Bank efficient use of the available capital and support to sound well-established businesses and 
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creditworthy households. This year, the Bank faced the challenge of the Covid-19 crisis, and by 
introducing appropriate measures to mitigate the effects of the crisis on the quality of the 
portfolio of the Bank, appropriate measures were taken to delay the liabilities of customers 
most affected by the crisis. 

The Bank applies prudent risk management policy to maintain the level of non-performing loans 
at the lowest possible level. Furthermore, the purpose of such risk management is to ensure as 
high as possible collection of loans, maintaining an adequate level of capital adequacy, other risk 
management in its operations and protection against unforeseen events and possible threats of 
failure to implement the planned policy. 

In light of the Covid-19 crisis, the Bank also focused on early identification of potential non-
performing loans and taking timely measures to reschedule placements in the most affected 
sectors. 

4.1. Implementation of the Group Risk Management Standards 

Large support in the processes related to risk management for the Bank is the implementation 
of big portion of the Group practices, documents and policies in the area of risk management. 
New Group documents and revised versions of already adopted documents were adopted 
within the Risk Governance Project during 2020 for the purpose of harmonization with the 
Group standards. 

Regular monitoring was continuously carried out of the level of compliance with the Group 
standards and implementation of the detected gaps. 

In order to timely recognize the losses due to impairment of the portfolio, the Bank also applied 
the new Group requirements through the so-called Stage Overlay Methodology for raising the 
level of special reserve in the placements in the most affected industries. 

 

4.2. Credit Risk 

Credit risk management in 2020 noted stable portfolio growth, low level of non-performing 
loans, significantly lower than the planned. This trend was certainly influenced by the temporary 
postponement of liabilities due to the Covid-19 crisis in a certain volume of the portfolio. On the 
side of realizing the collection of non-performing loans, the expected results were partially 
achieved, but this year a larger takeover of collateral of one of the largest non-performing loans 
in the Bank was realized. This resulted in the lowest level of non-performing loans compared to 
the total loans by 1.9% (3.4% by the end of 2019). 

In 2020, the Bank exceeded the initially budgeted cost for provisions by 16%, which is primarily a 
result of the calculated additional provisions due to the Covid-19 crisis. 

Credit risk management includes constant analysis of the Bank loan portfolio, in terms of share 
of non-performing loans, portfolio coverage with adequate level of provisions, concentration of 
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the largest loans, sector diversification, analysis and assessment of the clients’ financial 
performances, monitoring of steadiness in meeting the obligations by the clients. 

Moreover, the Bank managed to reach a significantly higher level of coverage of non-performing 
loans with provisions of 230.4% (156.2% at the end of 2019), which is above the banking sector 
average, and due to increase of loan amount in Stage 2 (Group 2) that are assessed as high risk 
placements due to the Covid-19 crisis. 

 

 

 

 

 

 

 

Chart No 8 Total exposure to credit risk by risk category 

                
  

4.3. Liquidity Risk 

During 2020, the Bank actively monitored, managed and controlled the liquidity risk exposure 
covering management of assets and liabilities resources in accordance with financial and cash 
flows and their concentration. Liquidity risk exposure was measured through externally and 
internally determined limits, i.e. the Bank’s compliance therewith. In 2020, one of the challenges 
that the Bank has also successfully addressed is the liquidity management in the conditions of 
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the Covid-19 crisis, in conditions of reduced liquidity due to the postponement of the repayment 
of placements and reduction of the liquid assets. 

In 2020, according to the Group standards related to liquidity risk management, compliance 
with liquidity coverage ratios was also monitored pursuant to BASEL III Methodology, and the 
indicators were continuously maintained within the total limit defined. 

4.4. Interest rate risk 

Interest rate risk, as a part of the market risk, in the course of 2020, was under permanent 
monitoring and control in order to facilitate its efficient management and to achieve the 
planned financial results as well as to increase economic and market value of the Bank assets 
and equity. Active interest rate policy was managed during 2020 based on the Strategic Plan of 
the Bank as well as on the competitive position as compared to the banks in the market. 

4.5.  Currency Risk  

During 2020, currency risk management was realized in conditions of stable MKD exchange rate. 
The Bank assumed intensive activities for adequate identification, measurement, monitoring 
and control of the currency risk exposure, which covered determining currency risk sources, 
measurement methods thereof, establishing limits and other control mechanisms. 

4.6. Operational Risk 

To reduce and maintain acceptable level of operational risk, in the course of 2020, the Bank 
managed the operational risk through identification, assessment, measurement, cushioning, 
monitoring and control of its exposure. The operational risk was identified by the Bank through 
monitoring each of the risk events, while measured by applying the Basic Indicator Approach. 
 

4.6.1  Court proceedings against the Bank 

For the period ending 31.12.2020, a total of 12 active proceedings are ongoing against the Bank 
totaling to MKD 33.2 million.  

 
4.7. Internal Capital Adequacy Assessment Process (ICAAP) 

Pursuant to the applicable regulation requiring introduction of internal capital adequacy, the 
Bank, during 2020 also monitored the Internal Capital Adequacy based on the Group standards. 
Internal Capital Adequacy supports the Bank in the risk management process as well as in 
maintaining coverage potential in compliance with the risk profile, size and complexity of its 
financial activities. 

 



 
 

 

Sparkasse Bank Makedonija |CORPORATE BANKING  20 
 

5. CORPORATE BANKING 

The corporate operation was in function of supporting the Macedonian economy for its 
recovery. The credit growth of companies for 3 years in a row is significantly higher than the 
average in the banking industry. This leed to a cumulative increase in market share in the last 3 
years of 0.74%, ie a level of 5.6% market share by the end of 2020.  In the past year, corporate 
banking in the Republic of North Macedonia faced difficult conditions affected by Covid-19. 
Periods of emergency measures had an impact on the economic activity of companies, and 
hence on their liquidity. Despite, it can be assessed that the banking system did not stop lending 
activity and continued to support the real sector.  

In 2020, Sparkasse Bank Makedonija increased its functional portfolio by 10% and reduced its 
share of non-performing loans to 1.6%, historically lowest level of the Bank. Despite the impact 
of the crisis, the Bank, within its credit policies and financing standards, supported successful 
and sustainable companies in all acceptable activities. The Bank continued its successful 
cooperation with large companies, and this year achieved faster and more pronounced growth 
in cooperation with small and medium legal entities. This trend is in line with the strategic 
commitment of the Bank to further expand its activities and customer base in this market 
segment. Furthermore, the Bank increased its activities in the part of project finance in the past 
year as well. 

In terms of service offering potential, the Bank, as a member of a large banking group, will 
continue to support domestic legal entities in their operations in the country and abroad. Being 
present in the markets of Central and Southeast Europe, it will continue to provide customers 
with fast and economical access to foreign markets both in the area of financial services and in 
the area of business contacts in the region. At the same time, the Bank, through joint financing 
with the other members of the Group, will continue to support large scale investment projects. 

Chart No 9 Corporate loans and deposits (in MKD million) 
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6. RETAIL BANKING  

The growth of household lending in recent years was above the average growth of the banking 
industry. This leed to a steady increase in market share of 4.9% by the end of 2020, or a 
cumulative increase of + 0.39% in 3 years. Guided by the principles of socially responsible work 
and care for the community in which we live and work, the Bank organized its operations in the 
spirit of protecting the health of employees and customers as a top priority in pandemic 
conditions. For that purpose, the Bank was focused on dedicated and prompt development of 
alternative solutions for digitalization of operations and communication with customers as well 
as offering maximum support and advice in the use of a wide range of banking products and 
services. 

 As one of the measures for greater protection of the health of the customers and the 
community against possible infection and spread of the Covid-19 coronavirus, the Bank 
developed the tool Viber Chat Assistant Sparky which facilitated the way of communication 
between the customers and the employees of the Bank. Viber application, which is one of the 
most favorite applications in the everyday life of our fellow citizens, now allows them in a simple 
way by "chatting" and without visiting the branches, to get the necessary information about the 
products and services they need, to submit an online application, to schedule an online meeting 
or ask a question.  The Bank Contact Center was also one of the key channels for informing and 
advising customers as well as fast and efficient processing of their requests. The Bank branches 
remained an equally accessible channel for customer support and servicing through fast and 
easily accessible service, with maximum adjustment of the conditions of its operations in 
accordance with all established protocols for protection of the employees and the customers’ 
health. 

Moreover, in accordance with the measures adopted by the Ministry of Finance and the 
Government of the Republic of North Macedonia, and in order to enable easier bridging of the 
negative effects of the Covid-19 crisis, the Bank provided the clients facing financial difficulties 
with deferred repayment of credit liabilities to the Bank. 

The Bank actively participated in the implementation of the activities of the project "I’m buying 
domestic products" which resulted from the Decree with legal force for financial support of 
citizens and low-income employees, young people and health professionals by issuing a 
domestic payment card intended for purchasing Macedonian products and services during the 
state of emergency. 

 The Bank also participated in the payment of funds in the form of state aid to the categories of 
citizens covered by the fourth package of measures of the Government of the Republic of North 
Macedonia to deal with the consequences of the Covid-19 crisis. 

 The Bank is also continuously dedicated to development and introduction of new and 
innovative solutions, and extending the range of products and services offered in the local 
financial market. For that purpose, the Bank started business cooperation with KB First Pension 
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Company in the field of marketing and sales of capital pension insurance. The Bank licensed its 
employees as agents and registered part of its branches as sales points of KB First Pension 
Company. 

Committed to establishing long-term business relationships with the young population, the Bank 
continues to strengthen student confidence by providing an international academic experience 
with concurrent internships in Austria through the Best of South-East program. 

Through the implementation of the program for support and financing of startup companies 
that are in the initial phase of establishing their own business "Step by step", the Bank provided 
educational, financial and mentoring support to small businesses, which contributes to the 
development of the local community. 

The total retail loan portfolio at the end of 2020 amount to MKD 9,163.5 million, increased by 
11.3% compared to the previous year. In 2020, compared to 2019, there was an increase in the 
loan portfolio of housing loans by 16.2%, while consumer loans increased by 11.3%. The retail 
loan portfolio in 2020 continues to record a growth rate that is higher compared to the growth 
in the banking sector in the Republic of North Macedonia. 

In the area of retail deposits, the emphasis was put on maintaining the stability and structure of 
the deposit portfolio, which continued to grow in 2020. We have continued to stimulate good 
saving habits, promoting our long-standing tradition of stability and trust. The retail deposit 
balance at the end of the year amount to MKD 9,637.3 million, increased by 12.3% compared to 
the previous year. 

 

Chart No 10 Retail loans and deposits (in MKD million) 
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7. ACTIVITIES IN SECURITIES MARKETS AND LIQUIDITY MANAGEMENT  

During 2020, the Bank continued the growth in all 3 segments: 

1. The Bank share in the foreign exchange market for the whole of 2020 is 10% 
2. In the area of brokerage services, there is a constant growth of the volume of 

transactions, especially in the service for reception and transmission of trading orders in 
foreign markets. In the total turnover of realized trading transactions for clients, an 
increase of 207% was realized. 

3. The Bank is a custodian bank of 6 funds, of which 2 pension and 4 investment funds. The 
assets of the funds for which the Bank performs the role of custodian of assets increased 
by 4.5% in 2020. 

The Bank continued to develop its services in the segment of securities exchange intermediation 
for its clients.  The turnover realized in securities exchange for its clients was followed by 
increase in the total trading volume through the Macedonian Stock Exchange, whereas the Bank 
consolidated its market share in trading of securities through the Macedonian Stock Exchange. 
In the course of 2020, making use of its position as large bank group present in the wider region, 
the Bank continued to offer to its clients securities exchange intermediation service in 
international stock markets achieving a significant increase in the turnover of realized customer 
orders and leading market share in this segment.   

The policy of maintaining an optimal level of liquidity was continued, which enables smooth 
execution of financial transactions to clients, execution of credit and deposit activities and 
assists in achieving the business goals of the Bank. The liquidity management system established 
in the Bank allowed efficient measurement, monitoring, control and management of operational 
liquidity and consistency in implementation of the liquidity risk management policies of the 
Bank.  

Liquidity surpluses were usually allocated in the money market, treasury bills and state bills and 
in the domestic and international markets of bonds in currencies and maturities depending on 
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the needs for maturity of the assets and liabilities on the balance sheet. Considering the high 
liquidity level, investments in treasury bills are continuously maintained at maximum 
distributable level, to comply with the proportional allocation of treasury bills offer as defined 
by the NBRNM. Investments in domestic government and foreign securities with investment 
grade were carried out in accordance with the Bank’s strategy for allocation of liquidity 
surpluses in financial instruments. 

Fulfillment of mandatory reserve during 2020 in accordance with regulatory requirements was 
realized in optimum frames of at least 100%, and not exceeding 105%, allocating occasional 
liquidity surpluses in the interbank deposit market and overnight and 7-day deposits in the 
National Bank of the Republic of North Macedonia. Liquidity rates during the whole year were 
maintained at optimum level between 1.14 and 1.68. 

 

8. MARKETING ACTIVITIES  

The pandemic caused by the COVID-19 coronavirus brought a series of changes in clients’ 
behavior and their needs to use the necessary banking services. However, even in such 
conditions, the Bank's marketing strategy in 2020 was appropriately adapted to the changed 
conditions and communication priorities with the internal public (employees) and the external 
public (clients, associates and stakeholders). Communication messages were mainly focused on 
health care and observance of preventive measures to prevent the spread of the coronavirus as 
well as education of the clients for using the Bank electronic services. 

During the past year, advertising campaigns were equally represented on television and digital 
media, through which the customers were informed about the current offers of banking 
products and services as well as about the set of measures that were adopted to facilitate the 
payment of financial obligations. The organization of events for the clients was reduced in the 
changed conditions, and certain sponsorships and donations were postponed due to the state of 
emergency in the first half of the year and the necessary observance of measures and protocols 
to protect the population and prevent the spread of coronavirus.  

Nevertheless, this year the Bank's marketing strategy also contributed to achieving the desired 
sales results both in the retail and the corporate segments. This year, Global Banking & Finance 
Review also honored two awards to Sparkasse Bank Macedonia AD Skopje for 2020: 
”Fastest Growing Corporate Bank Macedonia 2020” and “Fastest Growing Retail Bank 
Macedonia 2019”. 

Sparkasse Bank Makedonija became the first bank in the Republic of North Macedonia with a 
verified Facebook page. This verification was granted to Sparkasse Bank Makedonija by 
Facebook as a result of a frequently searched and well-known business page. Visually, the 
verification distinguishes the page from the other pages by the small verification mark with 
which Facebook confirms that the page is authentic, i.e. it belongs to a particular company. At 
the same time, it instills additional confidence in the placed content that follows the current 
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interests of its fans, informing them in a timely manner about all services and products of the 
Bank. 

 

8.1. Promotion of new products 

The pandemic has contributed for the Bank to accelerate its operations and customer service 
through accelerated digitalization and the use of electronic channels as the main channels for 
performing the necessary banking operations. In accordance with the recommendations for 
reduced use of cash in payments and reduced visits to the Bank's branches, the promotion of 
digital banking services was present throughout 2020. For that purpose, the promotional 
periods for free use of electronic payment services through NetBanking and the mobile 
application S-Banking were introduced as well as the wide ATM network of the Sparkasse Group 
throughout the country. During 2020, the promotional offers of the Bank for non-purpose 
consumer loan "S Plus" continued, including life insurance by Winner Life as well as housing 
loans with included property insurance policy in cooperation with Wiener Insurance. 

The Bank was one of the nine banks through which the "Domestic Payment Card" was issued, as 
a part of the third set of measures of the Government of the Republic of North Macedonia to 
support certain groups of citizens and revitalize the domestic economy. By buying only domestic 
products and services, the vulnerable categories, low-income citizens affected by the crisis, the 
unemployed, citizens who are employed but have close to the minimum wage were supported. 
The project also included young students as well as doctors and health professionals who were 
at the forefront of the fight against the COVID-19 coronavirus. 

For the retail segment, additional benefit was provided by reducing the monthly fee for 
maintaining the transaction account by 50%, for all newly opened transaction accounts in the 
period from August 18 to November 15, 2020. Clients had the opportunity to use this benefit for 
a total of three months, starting from the month in which the transaction account had been 
opened. 

At the beginning of 2020, the second cycle of the "Step by Step" program started, intended to 
support and develop start-up businesses in the Republic of North Macedonia. With this 
program, the Bank continued its support for the development of new start-up businesses in 
cooperation with the Social Impact Lab and Start Up Academy. Through the implementation of 8 
different educational modules, 18 startup companies developed their business plans and based 
on the positive evaluation of their sustainability and profitability, funds were approved in the 
form of bank loans to a total of 6 startup companies.  

The bank introduced a new channel for direct communication with its new and existing 
customers through the official Viber Chat Assistant "Sparky". As one of the measures for greater 
protection of the citizens against possible infection and spread of the COVID-19 coronavirus, the 
Bank developed this tool which facilitated the way of communication with our employees. Viber 
application, which is one of the most favorite applications in the everyday life of our fellow 
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citizens, now allows them in a simple way by "chatting" and reducing the needs to visit the 
branches, to get the necessary information about the products and services they need, to 
submit an online application, to schedule an online meeting or ask a question. Through the 
Sparkasse Viber Community, the customers regularly receive information about the Bank's 
promotional campaigns as well as important notifications for the users of its services. 

In September 2020, in cooperation with Mastercard, the prize game "Spark a new car!" 
commenced intended for the users of payment cards from this international brand, with legal 
participation with every transaction over MKD 500.00 made at the points of sale and e-
commerce transactions in the country and abroad. A chance to participate is given to the debit 
card users (Mastercard Debit and Maestro) who will make an individual transaction in the 
amount greater than or equal to MKD 500 in the prize period, i.e. double chance to participate if 
the transactions are made with a credit card (Mastercard Standard or Mastercard Gold). Lucky 
winners of the valuable prizes: The main prize Citroen New C3, 2 x MacBook Air and 2 x iPhone 
11, were drawn on 20.11.2020, on a random basis, with special software developed for the 
needs of the prize game in the presence of a commission and a notary public.  

On the occasion of 25th anniversary of the founding assembly of the Macedonian Stock 
Exchange AD Skopje, on September 18, 2020 the first "Investor Day" was held. Sparkasse Bank 
Makedonija, as one of the seven members of the Macedonian Stock Exchange, joined the 
initiative on this day to enable trading in shares in all market segments without commission for 
its clients - individual investors.  

In the spirit of the New Year and Christmas holidays that await us, Sparkasse Bank Makedonija 
has launched a new promotional campaign, rewarding all new users of VISA Classic Debit with a 
voucher worth MKD 1,000. As part of this promotional activity, all customers who will apply 
online for a payment card Visa Classic Debit through the Sparky Viber assistant, after activating 
the payment card will receive a gift e-voucher in the amount of MKD 1,000 in the form of an 
electronic bar code on a mobile phone. Customers will be able to use the e-voucher once in the 
stores of Tinex, Cosmo and Tinex Home, within 30 days from the date of issue. The campaign 
started on December 1, 2020 and will last until the budget for the issuance of value vouchers is 
spent. 

 

8.2. Sponsorships, Donations and Events 

In support of the efforts to overcome the consequences of the coronavirus, Sparkasse Bank 
Makedonija, Ohridska Banka and the parent bank Steiermärkische Sparkasse from Graz, Austria, 
are involved in joint donor activities totaling EUR 110,000. 

Steiermärkische Sparkasse Group, represented in our country through two local banks, 
Sparkasse Bank Makedonija and Ohridska Banka, expresses its solidarity through a targeted 
donation to several health institutions and assistance to 1,500 vulnerable families in conditions 
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when they need financial assistance and support for easier overcoming the consequences of the 
COVID-19 crisis. 

The total donation in the amount of EUR 110,000 was purposefully used to support various 
segments of the health system. EUR 54,000 were donated for the necessities of the University 
Clinics for Infectious Diseases and Febrile Conditions in Skopje for purchase of protective masks 
and coveralls as daily needs of health professionals as well as maintenance and repair of existing 
medical equipment (two mobile X-ray machines) and purchase of vertical laminar chamber. 
Within this donation, funds were allocated to support the two general hospitals in the currently 
most affected areas outside Skopje: Kumanovo and Ohrid, fuel was provided for 32 vehicles 
available to the Emergency Medical Service. At the same time, humanitarian packages of food 
and hygiene items were delivered to 1,500 vulnerable families in cooperation with the Red Cross 
of the City of Skopje. 

During April, an internal campaign was conducted to support the employees who regularly 
performed their duties in conditions of a declared state of emergency in the country and strict 
measures to prevent the spread of the COVID-19 coronavirus. The campaign titled "The Team 
has the strength" was conducted with the delivery of breakfast and refreshing juice in the Bank 
branches and at the Headquarter.  

The bank supports the development of sportsmanship in its employees, and at the same time 
encourages them to create healthy habits and gives recommendations for leading a healthy 
lifestyle. Our employees joined the sports events "First to the Peak" and "Skopje Run" following 
the measures and protocols prescribed by the organizer. 

For the eighth year in a row, but for the first time digitally, the conference "Erste Investors' 
Breakfast" was organized by Erste Assets Management at Erste Bank Group and Sparkasse Bank 
Makedonija. As in previous years, the conference was attended by analysts and experts from the 
Erste and Sparkasse Group as well as the Macedonian financial sector, with their analysis and 
forecasts of current trends in the financial world, developments in international and regional 
financial markets, with special reference to macroeconomic trends in the conditions of 
pandemic. 

 

9. CORPORATE SOCIAL RESPONSIBILITY 

Within the corporate social responsibility platform - Sparkasse Life, the Bank continued the 
activities for expansion and development of the areas covered within this platform. Culture, art, 
health, sport, financial education and community to which we belong are main support 
segments.  

Despite the effects of pandemic on the formal and informal sector, Sparkasse Bank Makedonija, 
Business Impact Lab and Pakomak have successfully implemented the sixth e-accelerator 
program - Social Impact Award 2020, i.e. "Social Entrepreneurship Award 2020". For the best 
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three (3) ideas/solutions Green Stamp, ICare and EnRoute, Sparkasse Bank Makedonija provided 
cash prizes, and for the fourth winner "Eko Green Bin" mentoring assistance provided by 
Business Impact Lab and Pakomak. In addition to the awards, the best teams received free 
participation in the Social Impact Award Summit where they virtually had the opportunity to 
meet entrepreneurs from 16 European countries, with the support of the ERSTE Foundation and 
Impact Hub Vienna. 

Best of South East is a program implemented by Sparkasse Bank every year and is intended for 
students from the Republic of North Macedonia and the region of Southeast Europe. The 
program allows young, talented students to gain international academic experience at 
prestigious colleges such as Carl Frances University in Graz, the University of Music and 
Performing Arts Graz, the Technische Universität Graz and Montanuniversitiverst Leoben. At the 
same time, students get the opportunity for internships in the renowned Steiermärkische 
Sparkasse Group, where they can gain new knowledge and experience needed for their further 
professional advancement. 

The desire for cleaner and healthier environment starts with the individual, and is reflected on 
the whole community and reflects the collective environmental responsibility. As a true example 
for a responsible community, the Municipality of Berovo set a high standard for the others, 
winning the first prize in the competition for "Most Eco Municipality" of Pakomak and Sparkasse 
Bank. 

During October - the month of savings, Sparkasse Bank organized an award-winning competition 
on the topic "How I Learned to Save", through which children were stimulated with their 
creative works to send strong messages about saving and the importance of creating healthy 
habits from an early age. The best creation was rewarded with a savings investment of the 
children's savings "Medo Štedo". 

In cooperation with “SOS Detsko selo”, for fourth year in a row the Bank continued the project 
“Corporate Philanthropy", encouraging its employees to develop individual donorship through 
allocation of a certain amount of their monthly salaries for implementation of educational 
workshops for parentless children and children without parental care. 

Sparkasse Bank Makedonija has become an official signatory to the UN Principles for 
Responsible Banking - the unique framework for sustainable banking industry, developed 
through an innovative partnership between banks around the world and the United Nations 
Environment Program Finance Initiative. 

The Principles of Responsible Banking, which have already been signed by 200 banks, including 
Sparkasse Bank Makedonija, define the role and responsibility of the banking industry in shaping 
a sustainable future and aligning with the UN Sustainable Development Goals and the 2015 Paris 
Climate Agreement. The principles also offer an equally important opportunity for the Bank to 
embed stability in all its business areas and to see where it has the potential to make the most 
of its contributions to a sustainable world. At the same time, through them, the Bank is 
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positioned in a way that can use new business opportunities in the beginnings of a sustainable 
economic development. 

Sustainability is already a part of the Bank's business strategy, which clearly defines the Bank's 
responsibility not only in its main banking activities, but also in its relations with our customers, 
employees, shareholders and the community. 

 

10. HUMAN RESOURCES  

The past year has shown us that it is extremely important to quickly adapt to unforeseen 
situations and successful communication with employees. The need to organize business 
activities by working from home, rotations of teams in order to protect them in a pandemic, 
while respecting all prescribed protocols and guidelines set by regulators, contributed to the 
improvement and change in the processes and realization of the goals set.   
The Human Resources Department as an important factor in creating new strategies for 
managing people and processes, in 2020 contributed to providing the necessary conditions for 
employees, managed the situation by constantly informing both managers and employees, 
contributed to easier organization of the working process, provided support through electronic 
training for the employees’ well-being and health. 
The safety protocols for citizens determined by competent state institutions provided for the 
engagement of additional resources, which expanded the selection and recruitment process to 
the provision of personnel for maintaining order. The selection process was also improved and 
realized online.  
Last year, the advancement of employees was not discontinued and owing to the electronic 
platforms and online trainings, the planned and necessary trainings for the staff were realized.  
The merger project of Sparkasse Bank Makedonija and Ohridska Banka involved the HR 
Department in the management selection processes on all levels. Considering intensive merger 
activities of the two banks, support was provided in trainings related to the new corporate 
values that helped the newly selected teams.  
The Department team was engaged in analyzing the joint processes and in finding the most 
appropriate solutions, and it started with the preparation of the systematization and 
organization of the new Bank.    
Sparkasse Bank Makedonija ended 2020 with 288 employees. Average age of the employees is 
38, with average length of service in the Bank of 9 years. Out of the total number of employees, 
67% are women. Average age of the senior management is 43, with average length of service in 
the Bank of 12 years and 55% participation of women.   
 

11. INTERNAL AUDIT 

The Internal Audit Division has independent, objective and advisory role, designed to increase 
the value and to improve the operations of the organization. As a “third line of defense”, it helps 
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the organization to achieve its goals by applying a systematic approach to assessing and 
improving the effectiveness of risk management, control and management process. 

The Internal Audit Division completely fulfilled the Annual Plan, both related to planned 
individual regular audits and other planned activities. For that purpose, special attention was 
dedicated to meeting all legal obligations.  

It completed 100% of the Audit Plan on conducting regular audits, prepared based on the Risk 
Assessment Methodology. Three (3) joint audits with the Group were additionally carried out.  
Furthermore, the Internal Audit performed two (2) extraordinary audits.   

Special attention is paid to the transfer of knowledge and application of Group standards in 
relation to the audit, with Ohridska Banka and related to the merger process. With reference to 
the areas subject to audit, they were realized in compliance with the Risk Assessment 
Methodology providing for audit intensity in relevant areas for a three-year cycle.  

Important activity of the Internal Audit Division was to monitor the status of detected findings 
and measures taken for their implementation based on its findings, and the results are positive, 
with upward trend.   

The Internal Audit Division also implements and monitors the findings detected by the Group 
audit divisions, external auditors and the regulator, by advancing “follow up” application used 
by the Internal Audit Division for that purpose. 

Special attention is paid to audits related to the regulator’s recommendations, for which the 
Internal Audit Division determined adequate responsiveness by the Bank thereto, mainly from 
NBRNM. 

In addition, the Internal Audit Division monitors the status of findings by other regulatory bodies 
(e.g.  MAPAS) as well as by external auditors. 

 
12. REGULATORY COMPLIANCE CONTROL AND ANTI-MONEY LAUNDERING AND COMBATING 

THE FINANCE OF TERRORISM  

The banking sector is considered as one of the most regulated sectors in the country. Banking 
operations are under continuous control by a number of regulators in different segments. In 
proportion to the regulation, the obligations of constant monitoring and analysis, timely 
information and reasoning views on which the collective in a bank can rely, increase. The 
challenge of risk management compliance with regulations is a dynamic obligation, with 
numerous factual situations, where the goal is always to make the right choice and satisfy the 
client, and at the same time not to cross the line of regulatory compliance.  
 
During 2020, the Compliance Department took the following activities:   

§ Improving controls to prevent money laundering and terrorism financing; 
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§ Coordination of regulatory compliance procedures given by regulator; 
§ Coordination of the obligations during the external audits as well as the actions under 

the action plans; 
§ Active inclusion in several working groups for analysis and determination of draft 

regulation that affects banking operations; 
§ Control of the approval process of new Bank’s products as well as complaint 

management process; 
§ During the year, the employees underwent several external trainings, and they 

delivered several trainings to other organizational units and to the new employees in 
the Bank, thus presenting the system and the function of regulatory compliance; 

§ Control of conflicts of interest management; 
§ Continuous and timely submission of reports required for operations of the 

Department. 

The Department was available fulfilling its obligations in a timely, up-to-date and responsible 
manner in order for the Bank to adapt to the changes by applying the regulations in conditions 
of difficult and challenging pandemic times.  
 
As before, and during the next period, the priorities of the Department will be to emphasize the 
importance of harmonized work, through constant controls, consultations and trainings. 
 

13. INFORMATION SECURITY  

Organizational and technical measure system established in the Bank for tackling the 
information system risks complies both with domestic regulation and best practices and 
standards. This contributed to building trust with the customers and ensuring high level of 
information protection, confidence and availability in the performance of the business 
operations and services. 

In addition to regular maintenance of stable and secure information system, in accordance with 
the applicable provisions (Decision on Information System Security, National Bank) and internal 
regulation, the operations in 2020 were focused on the activities related to the merger project 
of the two Banks.  

The operations in 2020 at the Bank, and in a broader sense the society and economic entities as 
a whole, also passed in the sign of the pandemic caused by the Corona virus. In such conditions, 
the Bank successfully adjusted its operations in accordance with the new reality, preserving its 
operability and functionality with a high degree of observance of all protection measures. For 
that purpose, special emphasis was placed on the constant and regular informing of the 
employees on all the risks related to the remote operation and on the new digital "cyber" 
threats in general. 

The Bank remains committed to its strategic goal and commitment to continuously improve the 
system of internal controls and their compliance with the Group standards and policies. In that 
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direction, in 2020, the process of migration of the e-mail system at group level was successfully 
completed, observing the highest security measures. 

In 2020, the Bank successfully tested the Plan for Continuity and Reconstruction of IT Systems, 
confirming that it has adequate mechanisms for ensuring the continuity of work processes 
related to major banking operations. 

 

14. CORPORATE GOVERNANCE REPORT 

Corporate governance in the Bank is aggregate of mutual relations between the Supervisory 
Board, Management Board, other persons with special rights and responsibilities and the 
shareholders of the Bank, through which adequate organizational structure and mechanisms are 
established for defining the Bank’s objectives and their realization and monitoring.  

In 2020, the Management Board Cabinet realized all the activities within their competence in 
accordance with the applicable regulation, internal acts and best practices in the segment of 
corporate governance.  

 

Shareholders Assembly 

On 26.05.2020, Annual Shareholders Assembly was held, on which decisions of material 
importance for the Bank were adopted. The Shareholders Assembly reviewed and adopted the 
2019 Financial Statements of the Bank, audited by the audit company PricewaterhouseCoopers 
Audit DOO Skopje and Opinion of the Supervisory Board; the Consolidated Financial Statements 
for 2019, audited by the audit company PricewaterhouseCoopers Audit DOO Skopje and Opinion 
of the Supervisory Board; the Annual Account and Financial Statements for the period 01.01.-
31.12.2019; the Consolidated Annual Account and Financial Statements for the period 01.01.-
31.12.2019; Annual Report for the activities of the Bank in 2019; Consolidated Annual Report for 
the activities of the Bank in 2019; Decision on Allocation of Profit for 2019; Annual Report for 
the activities of the Supervisory Board in 2019, collectively and from the aspect of its individual 
members; and Decision on Amendments to the Statute of the Bank and adoption of 
consolidated text of the Statute. 

Three extraordinary Shareholders Assemblies were held in the reporting period. On 02.03.2020, 
an Extraordinary Shareholders Assembly was held, at which a Decision on Amendments to the 
Statute of Sparkasse Bank Makedonija AD Skopje and consolidated text of the Statute were 
adopted. On 04.09.2020, the second Extraordinary Shareholders Assembly was held, at which a 
Decision on Re-election of Members of the Supervisory Board and a Decision on Selection of an 
Audit Company of Sparkasse Bank Makedonija AD Skopje for 2020 were adopted. On 
05.10.2020, the third Extraordinary Shareholders Assembly was held, at which a Decision was 
adopted to initiate a procedure for accession of Ohridska Banka AD Skopje to Sparkasse Bank 
Makedonija AD Skopje. This Decision determined that the entire assets and liabilities of Ohridska 
Banka will be transferred in exchange for shares of Sparkasse Bank Makedonija, without 
conducting a liquidation process. The shareholders of Ohridska Banka will acquire shares of 
Sparkasse Bank Makedonija AD Skopje, in a proportion to be calculated in accordance with the 
applicable regulation and determined in the Merger Agreement. Sparkasse Bank Makedonija AD 
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Skopje, for the purposes of exchange, will increase the core capital by issuing shares through a 
private offering, in accordance with the applicable regulation for making status changes. For that 
purpose, in December 2020, a request for obtaining a licence for status change was submitted to 
the National Bank of the Republic of North Macedonia. 

 

Supervisory Board 

The Supervisory Board conducts supervision of the work of the Management Board, approves 
the policies for performance of the financial activities and supervises their implementation. This 
Bank’s body is responsible for ensuring good performance, management and stability as well as 
for timely and accurate financial reporting to the National Bank. 

To exercise its function effectively, the Supervisory Board work is focused on creating balanced 
composition and cares for the necessary knowledge, competence and expertise of its members. 
The Supervisory Board has appropriate number of members with long year and international 
experience in their areas of operation. At least one fourth of the Supervisory Board members 
have to be independent members. For that purpose, two members out of six are independent 
members. Their independence is defined in accordance with the independence criteria 
prescribed by the Banking Law. 

During 2020, in accordance with local regulation, the Supervisory Board of the Bank had a total 
of six sessions held in the business premises of the Bank or through videoconference. In 
addition, six sessions were held through written correspondence as a result of the need for 
support to the operational functions of the Bank. 

The Supervisory Board worked in accordance with the Rules of Procedures for organization and 
operation of the Supervisory Board of the Bank, and the decisions were adopted pursuant to the 
applicable regulation. Each of the members of the Supervisory Board actively participated in its 
work, whose contribution is significant for efficient implementation of the activities and duties 
of this body of the Bank. 

In the reporting period the existing members of the Supervisory Board were re-elected by 
Decision of the Shareholders Assembly held on 04.09.2020, which took effect after approval of 
the NBRNM Governor on 16.11.2020.  

The Table below presents the active members of the Supervisory Board. 

Table No 6 Members of the Supervisory Board of the Bank 
Member   Main activity Members of SVB and other memberships 
Georg Bucher 
First appointment: 08.2019  
Term of office: 11.2024 
Attendance at 6 sessions in YE 
2020 

Member of the 
Management Board of 
Steiermärkische 
Sparkasse, Graz 

• President of the SVB of Sparkasse Bank 
Makedonija AD Skopje (representative of the 
majority shareholder) 

• President of the Audit Committee of Sparkasse 
Bank Makedonija AD Skopje 

• Member of the Nomination and Remuneration 
Committee of Sparkasse Bank Makedonija AD 
Skopje 

• Member of the Supervisory Board of Kärntner 
Sparkasse AG 

• Member of the Supervisory Board of s IT Solutions 
AT Spardat GmbH 
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• Member of the Supervisory Board of Sparkasse IT 
Holding AG  

• Member of the Supervisory Board of Banka 
Sparkasse d.d. Ljubljana  

• Member of the Supervisory Board of Erste Banka 
a.d. Novi Sad 

• President of the Supervisory Board of Ohridska 
Banka AD Skopje 

• Deputy-President of the Audit Committee of 
Ohridska Banka AD Skopje 

• Member of the Nomination and Remuneration 
Committee of Ohridska Banka AD Skopje 

• Member of the Supervisory Board of Erste & 
Steiermärkische Bank d.d. 

• Member of the Supervisory Board of SKB 
Industrieholding GmbH Austria  

• Manager of Christine Kunz Gesellschaft mbH 
Austria  

• Manager of SKW Privatstiftung  

Walburga Seidl 
First appointment: 11.2008  
Term of office: 11.2024  
Attendance at 6 sessions in YE 
2020 

Member of the 
Management Board of 
Steiermärkische 
Sparkasse, Graz 

• Deputy-President of the SVB of Sparkasse Bank 
Makedonija AD Skopje (representative of the 
majority shareholder) 

• Deputy-President of the Audit Committee of 
Sparkasse Bank Makedonija AD Skopje 

• Deputy-President of the Supervisory Board of 
Ohridska Banka AD Skopje  

• Member of the Audit Committee of Ohridska 
Banka AD Skopje 

• Member of the Supervisory Board of Erste & 
Steiermärkische Bank d.d.  

• Member of the Advisory Committee of S-Leasing 
Süd GMBH 

Hans Ludwig Diexer  
First appointment: 05.2012  
Term of office: 11.2024 
Attendance at 6 sessions in YE 
2020 

Head of Finance Division 
at Steiermärkische 
Sparkasse, Graz 

• Member of the SVB of Sparkasse Bank Makedonija 
AD Skopje (representative of the majority 
shareholder) 

• Member of the Audit Committee of Sparkasse 
Bank Makedonija AD Skopje 

• Member of the Supervisory Board of Ohridska 
Banka AD Skopje 

• Member of the Audit Committee of Ohridska 
Banka AD Skopje 

Slavisha Kojic  
First appointment: 05.2015  
Term of office: 11.2024 
Attendance at 5 sessions in YE 
2020 

Deputy Head of Strategy 
Division for SEE and 
Business development at  
Steiermärkische 
Sparkasse, Graz 

• Member of the SVB of Sparkasse Bank Makedonija 
AD Skopje (representative of the majority 
shareholder)  

• Member of the Audit Committee of Sparkasse 
Bank Makedonija AD Skopje 

• President of the Nomination and Remuneration 
Committee of Sparkasse Bank Makedonija AD 
Skopje 

• Member of the Supervisory Board of Ohridska 
Banka AD Skopje  

• Member of the Audit Committee of Ohridska 
Banka AD Skopje 

• President of the Nomination and Remuneration 
Committee of Ohridska Banka AD Skopje 

• Managing Director at KoKoMa OG, Graz 
Kristijan Polenak 
First appointment: 05.2011  

Managing partner at 
Polenak Law Firm 

• Independent member of the Supervisory Board of 
Sparkasse Bank Makedonija AD Skopje 

• Member of the Nomination and Remuneration 
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Term of office: 09.2023 
Attendance at 5 sessions in YE 
2020 

 Committee of Sparkasse Bank Makedonija AD 
Skopje 

Suzana Stavrikj 
First appointment: 07.2017  
Term of office: 11.2024 
Attendance at 6 sessions in YE 
2020 

Manager 
Audit Company Grant 
Thornton DOO Skopje 

• Independent member of the Supervisory Board of 
Sparkasse Bank Makedonija AD Skopje  

Audit Committee  
The Audit Committee of the Bank comprises of six members, four of which come from among 
the members of the Supervisory Board, and two independent members. Their independence is 
defined in accordance with the independence criteria prescribed by the Banking Law and the 
Statute of the Bank. Pursuant to the legislation, at least one member of the Audit Committee 
has to be a certified auditor. 

The Audit Committee held a total of six sessions during 2020. They were held in the Bank 
premises or through videoconference. The Audit Committee monitors financial accounting, 
including accounting process and internal control system efficiency, risk management as well as 
internal audit system efficiency, regulatory compliance and audit of annual financial statements.  

In the reporting period the existing members of the Audit Committee of the Bank were re-
elected by a Decision of the Supervisory Board of the Bank as of 25.11.2020, and after obtaining 
prior consent by the Governor of the NBRNM on Membership in Supervisory Board for members 
who are interim Members of the Audit Committee. 

 

 

Table No 7 Members of the Audit Committee of the Bank 
Member   Main activity Function in the Audit Committee of the 

Bank and other supervision and/or 
management bodies* 

Georg Bucher 
First appointment: 08.2019 
Term of office: 11.2024 
 

Member of the Management Board of 
Steiermärkische Sparkasse, Graz 

• President of the Audit Committee of 
Sparkasse Bank Makedonija AD Skopje 

 

Walburga Seidl First appointment: 
11.2008  
Term of office: 11.2024 

Member of the Management Board of 
Steiermärkische Sparkasse, Graz 

• Deputy-President of the Audit 
Committee of Sparkasse Bank 
Makedonija AD Skopje 

Hans Ludwig Diexer  
First appointment: 05.2012  
Term of office: 11.2024 

Head of Finance Division at 
Steiermärkische Sparkasse, Graz 

• Member of the Audit Committee of 
Sparkasse Bank Makedonija AD Skopje 

Slavisha Kojic  
First appointment: 05.2015  
Term of office: 11.2024 

Head of Strategy Division for SEE and 
Business development at 
Steiermärkische Sparkasse, Graz 

• Member of the Audit Committee of 
Sparkasse Bank Makedonija AD Skopje 

Nikica Mojsoska Blazhevski 
First appointment: 05.2015  
Term of office: 11.2024 

CEO, Мacedonia2025 • Independent member of the Audit 
Committee of Sparkasse Bank 
Makedonija AD Skopje 

• Member of the of Board of Trustees of 
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Macedonian Enterprise Development 
Foundation (MEDF) 

Biljana Popovska 
First appointment: 04.2017  
Term of office: 11.2024 

Auditor, Eurolink Insurance AD Skopje • Independent member of the Audit 
Committee of Sparkasse Bank 
Makedonija AD Skopje 

*Memberships in other supervision and/or management bodies of the Audit Committee members, who are interim members of the Supervisory 
Board of the Bank, are indicated in the previous overview (Table No 6). 
 

Management Board 

The Management Board is a body that represents the Bank and manages its operations in 
accordance with the Banking Laws, Statute and Code of Corporate Governance of the Bank. This 
Board is included in implementation of the Business Policy and Development Plan of the Bank, 
establishing and promoting corporate culture and values, determining acceptable risk level, 
establishing and implementing internal control system as well as ensuring conditions for the 
Bank operations in accordance with the applicable legislation and Group standards. The 
Management Board is responsible for implementation of the decisions of the Shareholders 
Assembly and Supervisory Board of the Bank, i.e. ensures their implementation. In addition, the 
Management Board actuates initiatives and provides recommendations for improving the Bank’s 
operations; appoints and dismisses persons with special rights and responsibilities, defines 
proposal decisions and other acts to the Supervisory Board of the Bank for decision, in particular 
with a view to the risk management policies, strategies and systems in cooperation with the Risk 
Management Committee, and performs other activities defined under the legislation, Statute 
and other acts of the Bank. 

The Management Board of the Bank currently consists of two members with clearly defined and 
delimited competencies and responsibilities. The term of office of Sasha Boko expired on 
30.09.2020, and his competencies are currently managed by the President of the Management 
Board.  

Table No 8 Members of the Management Board of the Bank 
Member  Main activity Competencies Membership in other 

supervision and/or 
management bodies 

Gligor Bishev 
First appointment: 
05.2013  
Term of office: 05.2023 

CEO and President of 
the MB 

• sales-management of retail 
clients; 

• treasury management; 

• marketing and 
communications;  

• human resources;  

• finance; 

• coordination of MB Cabinet;  

• internal audit coordination;  

• Vice President of the 
Macedonian Chambers 
of Commerce 

• Member of the Working 
Council of University 
American College Skopje  

• Associate Professor at 
the Faculty of Economics 
- Prilep 

Alvin Alichevikj 
First appointment: 
11.2017  

Member of MB • risk management;  

• organization and IT; 

• President of Risk 
Management Committee  

• President of IT Steering 
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Term of office: 11.2022 • legal affairs; 

• back-office activities (banking 
operations); 

• coordination of regulatory 
compliance control, including 
AML/CFT.  

Committee 

• Member of SVB of 
Sparkasse Leasing DOO 
Skopje 

Sasha Boko 
First appointment: 
12.2012  
Term of office: 09.2020 

Member of MB • sales-management of 
corporate clients; 

• property and security 
management 

 

The Management Board submits reports to the Supervisory Board of its operations at least on 
quarterly level. In addition to regular reporting, the Management Board maintains a high level of 
immediate communication with the Supervisory Board and with each of its members. 

Risk Management Committee 

The Risk Management Committee comprises of six members, from among the persons with 
special rights and responsibilities employed in the Bank and appointed by the Supervisory Board. 

 

Table No 9 Members of the Risk Management Committee of Sparkasse Bank Makedonija AD  
Skopje 

Member  Main activity Membership in other supervision and/or 
management bodies  

Alvin Alichevikj 
Term of office: 06.2022 

Member of MB • President of the Risk Management Committee of 
the Bank 

• President of the IT Steering Committee of the 
Bank 

• Member of SVB of Sparkasse Leasing DOO Skopje 
Biljana Momirovska 
Term of office: 06.2022 
 

Head of Strategic Risk 
Management Division 

• Deputy-President of the Risk Management 
Committee of the Bank 

Dimitar Georgievski 
Term of office: 06.2022 

Head of Legal Department • Member of the Risk Management Committee of 
the Bank 

• President of SVB of S-AMC 1 DOOEL Skopje 
Ivan Stojanovikj 
Term of office: 06.2022 

Head of Credit Risk 
Management Division 

• Member of the Risk Management Committee of 
the Bank 
 

Zlatica Civkaroski  
Term of office: 06.2022 

Head of Workout and 
Collateral Management 
Division 

• Member of the Risk Management Committee of 
the Bank 

• Member of SVB of S-AMC 1 DOOEL Skopje  
Dijana Rikalovska 
Term of office: 06.2022 

Head of Compliance 
Department 

• Member of the Risk Management Committee of 
the Bank 

 
In the reporting period, the Risk Management Committee held 47 sessions implementing its 
activities in accordance with Article 90 of the Banking Law. 
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The Risk Management Committee submitted quarterly reports to the Supervisory Board of the 
Bank on the changes in the risk positions, changes in the risk management strategy, effects of 
the risk management on the Bank performances as well as on the measures and instruments 
taken for protection against the risks and the effects thereof. 
 
Managing bodies of S-AMC 1 DOOEL 
The Company S-AMC 1 DOOEL is managed by two managers and Supervisory Board comprising: 
 
Manager – Brankica Bauloska - Bachelor of Economics 
Manager – Dimitar Stojchevski - Bachelor of Economics 
Supervisory Board: 
Dimitar Georgievski – President 
Dragan Ilievski – member 
Zlatica Civkaroski – member 
 
 
 
 
Managing bodies of SPARKASSE LEASING DOO Skopje 
 
The Leasing company SPARKASSE LEASING is managed by one manager and Supervisory Board 
comprising: 
 
Manager – Marjan Manchev - Bachelor of Economics 
Supervisory Board: 
Marko Markikj – President 
Nina Nedanoska – member 
Alvin Alicevic - member 
 
IT Steering Committee (ITSC) 
The IT Steering Committee comprises of eight members appointed by the Supervisory Board of 
the Bank.  The following are members of ITSC: A member of the Management Board responsible 
for Organization and IT as President of the Committee; A person responsible for finance; A 
person responsible for back-office activities; A person responsible for the organization and IT; 
CISO; two representatives of the Group and a representative of the internal audit without voting 
right.  
Term of office of the IT Steering Committee members extends as long as they perform the 
indicated positions. 
The activities performed by this Committee cover submission of reports to the Supervisory and 
Management Boards on the status of the Bank’s information technology, provision of 
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recommendations on strategies, policies and higher expenses in the area of information 
technology, ensuring efficient planning of the information technology and monitoring the 
capacity of the IT system and its performances. ITSC also performs other activities provided for 
in the Bank’s Statute. 
In 2020, the IT Steering Committee held a total of five sessions. 
 
Remuneration and Nomination Committee 
The Remuneration and Nomination Committee is established by the Supervisory Board and 
consists of three members from among the Supervisory Board.  The President of the Supervisory 
Board of the Bank and at least one independent member of the Supervisory Board are 
mandatory members of the Remuneration and Nomination Committee. The term of office of the 
members of the Remuneration and Nomination Committee is in accordance with the term of 
office of the respective members of the Supervisory Board of the Bank. 
The Committee is competent for determining the general principles of the Remuneration Policy 
and their regular monitoring and implementation as well as for providing proposals for 
nomination of the boards’ members and their remuneration, subject to approval by the relevant 
bodies of the Bank in accordance with the Statute. The Committee is also competent for 
reviewing the evaluation reports of the boards’ members and dealing with conflicts of interest 
of the boards’ members, in accordance with the Conflict of Interest Policy. In 2020, the 
Remuneration and Nomination Committee held a total of four sessions, two of which were held 
via correspondence.  
 
 
 

                       Organizational structure of Sparkasse Bank Makedonija AD Skopje 
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Shareholder structure of Sparkasse Bank Makedonija AD Skopje 

As on 31.12.2020 the equity of the Bank comprises a total of 622,762 ordinary shares with a 
nominal value of MKD 2,670 per share. The shares are registered and maintained in the Central 
Securities Depository of the Republic of North Macedonia. Majority shareholder of the Bank is 
Steiermärkische Sparkasse from Graz, Republic of Austria with 99.74% of the total number of 
shares. In the period ending 31.12.2020, the number of shareholders in the Bank was 73, of 
which 21 are individuals and 52 are legal entities.  

Remuneration Policy of Sparkasse Bank Makedonija AD Skopje 

The Bank as a member of Steiermärkische Sparkasse Group, harmonizes its Remuneration Policy 
with the domestic legislation and Group standards. 

Motivated and competent staff is especially important for the Bank, and their long-term loyalty 
has to be ensured to develop confidential and sustainable relationships with the customers. To 
achieve this objective, the employees are offered sophisticated opportunities for training and 
advancement as well as financial compensations competitive in the market. Therefore, the 
Remuneration Policy is harmonized with the business strategy, objectives, values and long-term 
interests of the Bank. The Bank has a remuneration strategy of individual responsibility and 
quality in performance of the working tasks with fixed compensation, and the success in 
operations and additional performance of the employees with adequate variable compensation. 
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Continuous efforts are made to ensure that there is a balance between the fixed and variable 
compensation of the employees, while the proportional fixed share is calculated high enough to 
avoid creating incentive for taking excessive risk. When defining the Bank's objectives as well as 
individual goals derived from the Bank’s general objectives, risk appetite and business strategy 
of the Bank are taken into consideration. 

Remuneration includes the following basic elements: basic gross salary, defined under the 
employment contract; annual variable award – bonus, defined by realization of personal 
objectives and level of competencies; occasional awards for extraordinary results realized in 
sales/important individual projects; non-financial awards and benefits. 

The Bank monitors the risk, conservative business and investment strategy. In addition to 
profits, retaining high level of risk sustainability and sufficient core capital as well as adequate 
liquidity, are basic criteria for measurement of variable compensations of the Bank’s personnel. 

Based on the proportionality principle on the Group level, it is determined that variable 
compensation disbursed by the Bank to each of the employees may not exceed 25% of their 
fixed annual gross salary. 

According to the Remuneration Policy, not any compensation is provided in a form of shares nor 
other rights providing opportunity for acquiring shares. 

In 2020, the following compensations were disbursed:   

 

Table No 10 Compensations disbursed 

 
 
* of total 12 members in SVB/AC 

The structure of the total compensations (fixed and variable) by amount and number of persons 
to which relevant amount of the total compensation was paid during the year is shown in the 
chart below: 

Category  

Gross annual fixed 
compensation (salary and 
contractual and statutory 
foreseen compensations)  

Gross annual variable 
compensation (bonus and 
severance pays*) 

Number of 
persons 

Supervisory Board 
822,606.00 

 

226,203.00 
 

2* 

Audit Committee 411,304.00 246,772.00 2* 

Management Board 22,344,608.00 5,001,932.00 3 

Persons with special 
rights and 
responsibilities 

34,338,431.00 6,806,531.00 16 

Other employees 200,662,771.00 10,873,094.00 290 
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Chart No 13 Structure of total compensations (fixed and variable) disbursed in 2020 

 

 

 

Policy of identification, monitoring and dealing with conflict of interest 

The Policy of identification, monitoring and dealing with conflict of interest was adopted by the 
Bank as a result of the commitment of the Bank’s management to introduce the principles of 
modern banking and application of Basel Standards in the Bank’s corporate governance system. 
Main objective for adoption of this Policy is a description of situations for possible conflicts of 
interest and adequate response thereto by all employees and by the management; establishing 
monetary limit for nominal gifts and acknowledgements, and establishing a notification system 
and obligation for reporting conflicts of interest to the competent bodies and written disclosure 
of business interests. Furthermore, the Bank takes actions under an internal act that includes 
standards for protection of the Bank’s interests in case of identified conflicts of interests among 
the members of the Management and Supervisory Boards of the Bank. The act defines the 
Process of Management of Conflicts of Interest among the members of the Management and 
Supervisory Boards of the Bank.  

 

Policy on the manner of selection, monitoring the performance and dismissal of members of 
the Supervisory Board, Risk Management Committee, Audit Committee and Management 
Board of Sparkasse Bank Makedonija 

The Bank, as a part of Steiermärkische Sparkasse Group, complies with the Group and local 
regulatory requirements in the process of selection, evaluation of suitability and appointment of 
the boards’ members in the Bank.  
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The Policy on the manner of selection, monitoring the performance and dismissal of members of 
the Supervisory Board, the Risk Management Committee, the Audit Committee and the 
Management Board is a sublimate of the widespread process for selection of the members of 
the Management Board and Supervisory Board of the Bank and boards and committees 
provided for by legislation, and its basic purpose is to standardize and harmonize each of the 
processes in one clearly defined document which provides response to each of the requirements 
related to the appointment of the boards’ members.  

 

Outsourcing services important for the entire operation of the Bank 

Outsourcing services for part of the Bank activities are compulsory performed in accordance 
with the Bank’s business strategy and objectives, and they are approved by the competent body 
of the Bank. The procedure for selection and decision making for use of outsourcing services is 
implemented pursuant to the following applicable internal acts of the Bank: Procurement Policy 
and Procurement Procedure of goods and services. In the process of selection and decision 
making for use of a relevant service provided by third parties, all relevant regulatory and Group 
requirements for implementation thereof are compulsory determined and taken into 
consideration. 

 

Statement on application of Code of Corporate Governance given by the Management Board 
of Sparkasse Bank Makedonija AD Skopje 

1/ The valid version of the Code of corporate governance of Sparkasse bank Makedonija AD 
Skopje 5.0 which applies in the Bank is published on the Bank’s web-site www.sparkasse.mk , in 
the section Data for the Bank; 
2/ The corporate governance in Sparkasse Bank Makedonija AD Skopje is based on 
implementation of top corporative and regulative standards, where appropriate organizational 
structure is established and appropriate mechanisms for defining Bank’s goals are defined, 
applicable also for their achievement and measurement. Beside the legal regulation, the bylaws 
that regulate this area are applied, including the Decision on the rules for good corporate 
governance in bank and 
3/ Deviations from the rules of Code of corporate governance of Sparkasse Bank Makedonija AD 
Skopje 5.0 are not identified in the reporting period.  
 

 

    Sparkasse Bank Makedonija AD Skopje 
                                                                        Management Board 

 

 

 


